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SNOHOMISIT COUNTY REGIONAL PUBLIC SALUETY COMMUNICATIONS
AGENCY INTERLOCAL AGREEMENT

THIS SNOHOMISH COUNTY REGIONAL PUBLIC SAFETY COMMIUNICATIONS
AGENCY INTERLOCAL AGRUEEMENT (this “Agreement™), incorporaling all exhibts
herelo, is enlered into by and between the parties that execole {his Agreement [rom time
to thne.

RUECETALS

WHEREAS, the Soulhwes{ Snohomish County Public Safety Comununication Agenecy
“SNOCOM™) is a mumicipal instrumentality of its members, jointly arganized by such
members as & nonprolil corporalion under chapter 24.03 of the Revised Code of
Washington (“ROW™) as expressly authorized by RCW 39.34.030(3)(h); and

WHEREAS, the Snohomish County Police Stall and Awxiliary Scrvices Center
{(“SNOPAC™ iz & municipal instrumentalily ol ils members, jointly organized by such
members as a nonprofit corporation under chapter 24,06 RCW as expressly authorized by
RCW 39.34.0530{3}b); and

WIHEREAS, both SNOCOM and SNOPAC provide emergency commuicalion services
on behalf of their member agencics and their combined service territory covers the vast
majority of Snohomish County; and

WHLERLAS, the Boards of Directors of SNOCOM and SNOPAC have investigated the
means by which consolidafton of their two cimcrecney communication services
opcrations may be sccomplished for the purposc and benefit of enhancing public safety
and the safety of police, fire and emergency medical services staff responding to
emergencics {“first responders™); and

WHEREAS, the Boards of Direclors of SNOCOM and SNOPAC have determined that
consohdation of the two agencies will ensure delivery of emergency communication
services at or above current service levels; deliver such services to the public and fisst
responders in a highly cfficient manner; improve public safety by climinating the necd to
transfor tons of thousands of 911 emergency calls between the two agencics cach year;
realive economics of scale throvgh consolidation of aclivities; promote intcrapeney
collaboration, communication and interoperabilily; and support efforts to continually
identily means to cnhance service delivery over thme; and



WHEREAS, the Boards of Directors of SNOCOM and SNOPAC have each taken finmal
action to approve the consolidation of their respective agencies in accordance with RCW
24,03.195 and BCW 24.00.220, respectively, into a single apency to be known as
Snohomish County 911 (“Snohomish Counly 9117, in order to provide emergency
communication scrvices on a regiongl basts lhwoughout Snoheomish County for
participating member agencies and other public and private agencies that may contract
with Snohomish County 911 for such services; and

WIIEREAS, substantial investipation of altermative approaches o the caleulation of user
fees has resulied in a foe formula which the parties sgree 1s {anr and cquitable; and

WIIEREAS, (his Agreemoent is authorized by the Interlocal Cooperation Act (chapter
3934 RCW),

NOW TITEREFORE, in consideration of the promises and agreemenis conlained in this
Agrcement and subject to the terms and conditions set forth herein, it is mulually
understood and agreed by fhe parties as follows:

SECTION 1. CREATION OF SNOHOMISH COUNTY 911; STATUGS OF
MEMBERS AS OF THE CONSCLIDATION EFFECTIVE DATE.

i Creation of Snohomish County 911, Pursuani io Resolhtion No. 2017-02
adopted by the SNOCOM Board of Directors on Ootober 12, 2017 and Resolution
No. 2017-02 adopted by the SNOFPAC Board of Direciors on Oetober 12, 2017, at lcast
two-thirds of each Board voted in favor of consolidating SNOCOM and SNOPAC as
described herein and approved a plan of consolidation (*Plan ol Consolidaiion™) as
required by chaplers 24.03 and 24.06 RCW.  Subsequent (o such approval,
representatives of SNOCOM and SNOPAC have or will execute the Arlicles of
Incorporation Due to Consolidation {the “Asticles™) and have or will file such Arlicles
 with the Scoretary of State,  As permitted by RCW 23.95.210, the effective date for the
consolidation shall be January 1, 2018 {the “Consolidation Effective Date™}.

As ol the Consolidation Effective Pate:

L SNOCOM and SNOPAC shall be a single corporation o be known
as “Snohomish County 911” as provided in the Articles ("Snchomish Comty
911,

ii. Snohomish  Coonly 911 shall be formed as a municipal

instrumentality of its Princtpals pursuant to RCW 3934030 and shall be



organized as # nonprofil corporation under chapter 24,06 RCW as autherized by
chapter 39.34 RCW, This Agrecment shall govery the Snohomish County 911,

i, SNOCOM, SNOPAC and cach party 1o this Agreement herchy
delepates to Smohomish Cownty 911 the authoriiy fto provide cmergency
cominunication services as provided herein.

iv. The separate existenee of SNOCOM and SNOPAC, except as
formed as Snohomish Counly 211, shall ceasc.

V. Snohomish Counly 911 shall have all the righils, privileges,
immunities and powers and shall be subjcct to all the duties and liabililies of a
nonprofit corporation organized under chapter 24,06 ROW,

vi. Snohomish Counly 911 shall thercupon and thereafter possess ail
ihe tighis, privilcges, bmununities, and Gunchises, of both a public and private
nature, ol each of SNOCOM and SNOPAC; and all property, real, personal and
mixed, and all debis duc on whatever accound, and all other choses in action, and
all and every other interest, of or belonging to or due o cach of SNOCOM and
SNOPAC, shall be laken and deemed to be irmmslerred fo and vested in
Snohomish County 911 without further act or deed; and the Gitle 1o any rcal cstate,
or any interest therein, vested in Snchomish County 911 shall not revert or be in
any way impaired by reason of such consolidation.

vii.  Snohomish County 911 shall be responsible and liable for all the
Habilitics and cbligations of each of SNOCOM and SNOPAC, and any ¢laim
exisling or action or proceeding pending by or against any of such corporations
may be prosccuted as if such consolidalion had not taken place, or Snobemish
County 911 may be substituted in its place. Neither the riphts of creditors nor any
liens upon the property of SNOCOM or SNOPAC shall be impaired by such
consolidation.

vili, Snohomish County 911, as successor to SNOCOM AND
SNOPAC, shall have all rights, privieges, interest, defonscs and indemmnity
proteclions of all insurance providers for SNOCOM and SNOPAC, including past
ad carrent providers, that existed prior 1o consolidation.

ix, The statcments set forth o the Atitcles shall be deemed fo be the
articles ol incorporation of Snohamish County 817,



b, Status of SNOCOM and SNOPAC Members az_of the Consolidation
Hifcetive Date.  Fach member agency of SNOCOM and SNOPAC wiich, by
December 31, 2017, approves, by action of #s legislative autherity, the execution and
delivery of this Apreement and is qualified to become and clects to be a Principal of
Snohomish County 911 by making such designation on the services election form
atlachcd hereto as Exhibit A, shall be deemed a Principal of Snohomish County 911 as of
the Consolidation Effective Dute. '

Altematively, by December 31, 2017, o member agency of SNOCOM or SNOPAC may
(i} elect to be a Subscriber of Snohomish County 911 by providing written nofice of same
to Snohomish County 911 together with notice of ils service election, {if) provide noticc
to Snohomish County 911 of its request to be an Associale Agency, or {it1) provide notice
to Snohomish County 911 of its intent fo provide ils own emergency communicatiosn

services and 1o not be a Principal, Subscriber or Associale Agency of Snohomish County
911.

‘The initial Prineipa), Subscriber, or Associate Agency status of each agency shall remain
in place until such stutus is changed pursuant to the terms of this Agreement. Agencies
that clect to become Subscribers shall promptly exceute the applicable subscriber confract
in a form approved and provided by the Governing Board.

Nolwithstanding the forcgoing, in the interest of public salety, in the cvent any member
agency of SNOCOM or SNOPAC qualified to be a Principal or Subseriber under this
Agreement has not, by December 31, 2017, twken official action to cxecute this
Agreement or nofified Snohomish County 911 of its imtent piior (o this subsection, then
such member ol SNOCOM or SNOPAC shall be deemed to be a Subscriber of
Snohomish Counly 901 for the period between the Consolidation Rileclive Date and
February 15, 2018 {the “Gap Period™. During the Gap Period Snohomish County 211
agrees to provide Fanergency Communication Scrvices 1o such agency in order lo allow
the agency to complels its Tormal notification process to Snohomish Counly 911, and
such agency shall be permitled Lo exceute this Agrcement andfor efect to be a Principal,
Associate Agency, ur Subscriber during the Gap Period; provided, that agencies deemed
to be Subscribers during the Gap Period pursnant to this paragraph shall be charged s fee
for such services based on the 2018 Asscssments as described in Exhibit B altnched
hereto plus a latecomer fee equal 1o 25% of the pro-rata share of Assessments inewred
from the Consoldation Fllective Dale through: the date the agency either execules this
Agrecment or executes & Subscriber conlract with Snohomish County 911, Snchomish
County 911 shall seek to prompily resolve the status of any agency deemed to be a
Subscriber under this paragraph,



SECTION 2. TERM OF AGREEMENT.

This Agreement shall have an initial tenm of six (6) years (the “Iitial Term™), and shall
thereafter be of infinite duration, subject to fermination provisions contained herein.
Lruring the Inifial Term no Principal may withdraw from this Agreement, provided that a
Principal may convert or be converted to Subseriber status as provided i Sections [2 and
14, may annex 1o or join with another Principal as deseribed in Section 6.1, or may upon
action of the Governing Board be torminated from participation in this Agreement as
provided in Section 12,

SECTICN 3. DEFINITIONS.

Capitalized tesms used in this Agreement shall have the following meanings:

H. Additional Scrvices. “Additional Services” are optional services provided
by Snohomish County 911 that assist Participating A geﬁuiex in the performance of their
cmerpency services duties but arc outside the scope of Emergency Communications
Services as defined in Seclion 4.a., for cxample and without Initahon, managed mohile
computer services. Additional Scrvices may be offered to all Principals and Subscribers
from time to time by sepatate contract. l'crms of agreement for provision of Additional
Services are to be nevotiated between Snohomish County 911 and a Parlicipaling Agency.
and require Simple Majority Vote approval of the Governing Board. Fees for Addilional
Services are not part of the Assessment Formula and are not considered User Fees.

b. Apency Assembly. The “Agency Assembly™ is the anouyl meeting of
represcntatives from the Principals, Subscribers and Associate Apencies, as described in
Section 8. '

c. Agreement, “Agreement” means this Snohomish County Regional Public
Safcty Communications Agency Interlocal Agrecment, as it may hereafler be amended or
modificd, together with all exhibits and appendices hereto, as they may herealler he
ainended or modified.

d. Ancillary Services. “Ancillary Services™ are services thal are pait of the
overall array of Fmergency Comeunications Services, sand welaled 1o the core functioning
of Bmergency Communications Scrvices, for example and without limitation, Police
Records Services mud school panic button monitoring, Ancillary Services are provided by
Snohomish County 911 to all Principals and Subscribers and ihe costs of Ancillary
Scrvices are mcorpurated into Uscr Hees and Assessments,

e, Atticles.  “Auticles” meun (he Atrlicles of lncorporation Due to
Consolidation of Snohomish County 911 as defined in Section 1.



f. Assessmenis.  “Asscsaments” mean the portion ol Tser Fees charged 1o
Principals for Bmergency Communication Services in accordunce with the Assessmienis
formaula in provided for in Exhibit B. Asscesments are a subsel of Tser Fees. Changes o
the Assessment formule veguire Supcrmajority Approval of the Governing Boand,
Asscssments Include costs of Ancillary Services but exclude Additional Services.

. Associate Apency. “Associate Agency™ is a umit of [ocal government that
has executed ihis Agreement from time to time who is nol a Direct Provider and is not
Bireetly Sexrved by Snohomish Couonty 911 but which receives police andfor fire/EMS
services though s contract with a Principal or Subsariber of Snohomish County 911,
Associate Agencies participate in the sclection of & non-voling Guverning Board Member
as described in Fxhibit B, and may participate in the Agency Assembly.

h. Consolidation Lffective Date,  “Consolidation Effective Patc™ means
January 1, 20138,

1, Dircetly Sarved. “Directly Served™ means Principals and Subscribers who
receive Fmergency Communication Services Irom Snohomish County 911 and pay User
Fees to Snobonish County 911 in exchange for such services, A Principal or Subscriber
may operate both re/EMS scrvice and police service bul elect lo have only onc or the
ather service Direcily Served by $Snohomish County 911,

i. Direct Provider. “Direct Provider” means » Participating Apcncy that
pravides fire/EMS services andfor police scrvices directly, rather than frough contract
with another agency.

k. EMS. “EMY® means Lmergency Medical Services as described in
RCW 84.52.069(5), as now or later amended, including the provision by the Participating
Agencies of emergency medical care or emergency medical services, including related
personnel costs, fwining for sach porsonnel, and related equipmend, supplies, vehicles
and structures needed for the provision of emergency Iﬁediuﬂl care or EMS,

1. Enhanced Police Records Services. “HEnhanced Poliec Records Services™
are services in addition to Police Reconds Services, and include computer searches and
actions to enler, modify or delete computer police records associaled with: misdemeanor
warrants, orders of protection and other orders and divectives; stolen property, vehicles,
funs or missing persons; performing 20-minute warrant hit confirmations; and serving as
the legal holder of records on behalf of a Folice Agency lor such records.,

1. Excentive Director, The “Executtve Dircetor” is the chief operating
officer for Snohomish County 211 appoinied by and serving at the pleaswre of the
Goverring Board.




n. Cniergency  Communication Services.  “Emergency Communication
Services” mean those services described in Section 4.a.

o, Emerpency Public Safefy Radio System. The “Fmergency Public Safety
Radio Systemn” is the Snchomish County emergency radio system developed, owned and,
a3 of the Consolidalton Effcetive Date, operated by SERS, includimg bul not limited to
base stations and lowers Tor sach radio system and microwave hackbone.

o8 Fire Agency. A “Fire Agency™ is a Principal that is a Direct Provider of
fire and/or EMS serviecs.

g. Fire/LMS Technicsl Advisory Comunittec.  ‘The “lire/EMS Techwical
Advisory Committee” is the advisory board composed of Representatives from Principal
and Subseriber fire and EMS departments or agencies as described in Seetion 7.

1. Fully Integrated Services, “Fually Intcgrated Scrvices™ are DEmergency
Communication Scrvices provided by Snohomish County 91E from and after the dale that
dispatteh services are regularty provided al a single primary facility (which is currently
located at 1121 8.1, Lverett Mall Way, Everell, WA 98208). Lully Integrated Services
are anticipaled Lo hégin on or about fanuvary 1, 2015,

5. Cap Peripd. “Gap Period” means the period between the Consolidation
Effeclive Date and Febimary 15, 2018,

t. Governing Bowd.  The “CGoverning Board” is the body described in
Section 6 and shall be the governing body of Snohomish County 911.

i Initial Term, The “Tnitial Term” refors to the first six (6) years in which
ihis Agreement shall be in eflect,

V. Member, A *Member” or “Governing Board Member™ 15 the individual
representing a Principal on ihe Governing Board, or his or her designated allernale.

W, Parlicipating  Agencies or Participanis.  “Pariicipating Agcneics™ or
“Participants” refer o Principals and all Subscribers, as they may be so constituted from
time to time, and individuatly referred to as a “Parlicipaling Ageney” or “Participant.”

X. Plan of Consolidstion, *Plan of Consolidation™ means the plan appraved
by SNOPAC and SNOCOM as required by chaplers 24.03 and 24.06 RCW,

¥. Police Agency. A “Police Agency™ is a Principal that is a THreel Provider
of policing services.



z. Police Records Services. “Police Records Scrviees” include_performing
computer searches and cntrics to locate and/or clear of public safety database records
{WACIC/NCIC) including but not limiled o slolen arlicles, stolen vehicles, siolen guns,
missing persons and warrants, as well as enlry and dissemination of State ACCESS
gystem administrative messapes. '

a4, Police l'echpical Advisory Committec. the “Police Technical Advisory
Conumiftes™ is the advisory board composed of Representatives from Principal and
Subscriber police, sheriff or similar departments or ageneics as described in Section 7.

bh, Principal. A “Principal” i3 a goneral purpose municipal corporation or
govermment ageney, a fire district, a Public Safety lnterlocal Operation, 4 regional firc
protection service suthority created porsnant to chapter 52.26 RCW, or a State apeney
created wnder {he taws of State, which is 1 Divect Provider of police services or fire/EMS
services or hoth, and which has accepled the lerms of and has executed this Agreement
from time to time,

cis, Public Safety Inlerlocal Operation.  “Public Safety Inlerlocal Operation”
includes a joini operation of fire disiricts and cities for provision of public fire and EMS
services enfered tnio and operating pursean! Lo chapter 39.34 RCW, and may also nclude
a public develupment authority created pursuani to RCW 35.21.730 ef. seq. or a regional
firc protection service authority created pursuant o chapter 5226 RCW, or a nonprofil
corporation ercated for the purpose of facilitating a joinl uperation between fire distriets
and cities pursuant to RCW 39.34.030(3).

dd.  Representative. “Represemtative™ refers to the individual representing a
Principal or a Subseriber on the Police Technical Advisory Commitiee or Fire/EMS
Technical Advisory Committee, or his or her designated alternate.

ce. SERS. “SHERS” is the Snohomish County Emerpency Radio System
agcncy created pursuant to chapters 3234 and 24.06 RCW and an brterlocal agreement
cffeetive July 1, 1999, as it may thereafter be amended.

iT, Simple-Majority Vole. A “Simple-Majority Vole™ ol the Governing
Roard mesns a majority of the votes of the Mombers present constituting 4 gquorum and
viting.

op.  Single-Senvice Principal. A “Single-Service Prineipal” is a Principal that
is formed as a city or town under the laws of Stale thal (1) dircctly provides either
ire/BEMS scrvice or police service, but not both, and {2} receives the scrvice it dees not
direclly provide from a Principal or Subscriber, as confirmed by its election of service
form (Exhibit A), as it may be updated from thne to time per Section 6.¢.



hh. SNOCOM.. *“SNOCOM” is the Southwesl Snchomish County Public
Safety Communicalion Agency, formed pursuant to chaplers 36.34 and 24.03 RCW.

i, Snohomish County 911, “Snohomish County 9117 refers o the
interpovermmental agency formed pursuant to chapters 39.34 and 24.06 RCW, this
Agreement and the Articles.

Ji- SNOPAC. “SNOMAC” is the Snohomish County Polive Siall’ and
Auxiliary Scrvices Center fonmed pursuant io chapters 39.34 and 24.06 RCW,

k.  State. “Siade” means the state of Washington.

1. Subseriber. A “Subscriber” is a peneral purpose municipal corporation or
povernment agency, a five district, a Public Safety Interlocal Operation, a repional fire
protection service authorily crcated pursuant to chapler 52,26 RCW, or a state agency
created under the laws of the Stale, other than a Principal, which has agreed to pay
Snohomish County 911 lor Emergency Cormunication Services or olher services as
offered at a rate or rates according to such teems and conditions as muy be established by
Snohomish County 911 as evidenced by soparate contract between Snohomish County
911 and soch cuofity. A “Subscriber™ may also boe a Principal that is converied to
Subscriber status as provided in Seclions 12 and 14, A Subscriber may also be a fribal
governmenl, a specialized public safety operation within County govermment, or privals
for profit or non-profit corporation providing services that require use of Imergency
Comnmnications Services, for cxample and withoul Hmilation, a private ambulance
scrvice, provided further that Subscribers deseribed in (his senlence may not become
Principals.

mm.  Supermajority_Vote. A “Supermaorily Votc™ means Governing Boand
approval of an item accomplished by securing allivmalive votes of both: (1) not less than
scventy percent {70%) of all Members of the Governing Board present constituting a
querum and voting, and (2) not less than one voling Governing Board Member
representing a Poneipal Fire Agency or Agencies.

m,  lechnigal Advisory Commiliees. ““l'echnical Advisory Committees™ are
the Police Technical Advisory Commillee and the Fire/EMS ‘Technical Advisory
Clomnmiilee established by Scetion 7.

oo, Transition Board, The “l'ransition Board” is the lemporary Governing
Board organized for ithe purpose of providing initial oversighl of the start-up of
Snohomish County 911 pursuant (o Seclion 6.b.




PP User Fees, “User Fees™ are foos for service charged 1o Participating
Apencies for all socrvices for Hmergency Communication Services provided by
Snohomish County 911 whether provided to Principals or Subscribers, Uscr Fees
cxclude fees for Additional Scrvices and nomimnal annual membership {ses charged to
Associate Agencies. Uscr lees charged lo Subscribers may be approved by Simple
Majority Vote ¢l the Governing Board. '

qg. 911 Calls. “911 Calls” arc thosec calls received or dispatched via the

statewide emergency communication nelwork of telephone or via olher communications
means as described in chapter 38.52 ROW,

SECFION 4, SNOHOMISIE COUNTY 91t SERVICLES,

a. Snohomish County 911 has the responsibility and authority for providing
Emergency Communicalion Services and all relaled inecidental  functions lur
communicating and dispatching services between the public and Participating Agéncies
in the lurthcrance of improved public safety and emergency response, including the
following  morc  specifically described  services  {collectively, “Lmergency
Comnuumication Scrvices™):

i Receiving 211 Calls and non-emergency public safety calls for
police, fire and medical services; '

il. Notifying, dispatching, directing, supporting and coordinating
public safcty persomne] response, including dispatching emergency police, fire,
medical and other special or supporting specialized emergency responscs services
and resources (Tor example and without limitation, SWAT responsc);

iii. TTosiing, confipuring, and administering pablic safety technology
networks, systems and applications in support of the delivery of Emergency
Communications Services:

iv. Updating, maintaining snd managing radio  comumunicabions
systems (excluding, unless specifically approved by Governing Bowd, the
Emergency DMublce Safety Radio System), computer systems, support ftles and
resource materigls necessary to accomplish the above;

v, Police Records Services;

Vi, Dstablishing and updating from time 1o ime standard protocols for
communications fo and (o personned in the field;

vii.,  Providing certain Ancillary Services; and

It



Vi, T_Bpfm a Supcrmajority Vole of the Governing Board, providing
scrvices then-provided by SERS together with all nccessary or advisable
additional services and actions directly relaled to SERS.

k. From the Consolidation Effective Datc through Pecember 31, 2019,
Snohomish Counly 911 shall provide Enhanced Police Records Services to Principals and
Subscribers who were SNOCOM member agencics with Police Agencles that arc
Directly Served by Snohomish Counly 91%, During this time, such services will be
decmed Ancillary Services and arc hereby approved as Ancillary Services. No later than
May 2019, the Execulive Director will make a wrillen tecomunendation fo the Governing
Board as to whether, beginning on January 1, 2020, Enhanced Police Records Services
should be: (1) disconlinusd; (i) offored to all Parficipating Apencies; or {11} continue Lo
he provided onby to former SNOCOM Police Agencies, and whether such services should
be treated as Ancillary Services or Additional Services, The Governing Board shall make
a delermination regarding the treatment of Enhanced Police Records Scrvices no later
than June 30, 2019,

c. Snohomish County 911 may also, when authorized by a Simple Magjority
Vote of the Governing Board, provide Additional Services. Additional Services will be
offered by scparate confract as optional scrvices to Parlicipating Agencics. Charges for
Additional Serviees, if any, shall be accounted for sepuratety and shall not be Included in
the calculation of Uscr Fees.

SECTION 5. SNOIIOMISH COUNTY 911 POWERS.

Snohomish County #11, through its Governing Board, shall have all powers allowed by
law for interlocal agencies cresled wnder RCW 39.34.030 and chapter 24.06 RCW, as
they now exist or may hereafter be amended, and as authorived, amended, or removed by
the Governing Board, as provided for in this Agreement, and including bul not limited to
the following:

A Recommend uclion to the legislative bodies of the Participating Agencies;
b. Review and approve budgets for Snohomish County 911,

c. Fstablish policies for expenditures of budget items for Snohomish County
g1l '

d. Review and adopd personnel policies for Snohomish County 911;

c. Review and approve operaling policics and procedures for Snohomish
Counly 911, its programs and Emergency Communication Scrvices provided pursuant (o
{this Agreement;
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f. Esiablish a fund or special fund or funds as authorized by RCW 39.34.030
for the operation of the Snohomish Counly 911,

g, Conduct regular and special meetings as may be desipnated by the
Governing Board consistent with the Sialc Open Public Meetings Act {chapter 42.30
RCWY,

3 Maintain and manage records in accordance with the State 'ublic Records
Act {chapter 42,56 RCW and chapter 40.14 RCW)und other applicable State applicubte
and federal records faws und regulations;

i. Determine what scrvices (including bud not limited to Fmergency
Communication Services and Additional Services) shall be offcred and under what ferms
they shall be offered;

i Retain, terminate, divect and supervise the Excentive Divector;

k. - Creale committees to review and make recommendations lor purposcs and
chatics of commitiess;

1 Approve strategic plans;

m, Approve the addition of now Principals and Subseribers and the terms of

their participation in Snohomish County 911 and receipt of Emergency Communication
Scrvices;

n, LEnter into agreements with or make purchases from third parties for
goods, assels, praperty and/or services necessary to fully implement ihe parposes of this
Apreement;

0. bistablish fess and charges for services provided to Participating Agencies!

p. Direc! and supervise the aclivities of any advisory bowrd or commitice
extablished by the Governing Board;

G. Frtler into apreements with, and roccive and disiribule lunds, from any
federal, state or local agencics; '

T. o the extent{ permitted by law, accept loans or grants of funds from any
federal, staie, local or privaie agencics and receive and distribute such funds;

s. Receive all funds allocated io Snchomish County 911 lor services
provided pursuant to {his Agrecment,
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t. Purchase, lake, rcecive, lease, take by giff, or otherwise acquire, own,
hold, construct, improve, use and otherwise deal in and with real or personal properly, or
any interest therein, in the name of Snchomish Counly 911,

u. Sell, convey, fease, exchange, timsler, and otherwise dispose of all of s
rcal and persomal property and assets;

V. Suc and be sued, complain and defend, in all courts of competent
jurisdiction in Snohomish County 971°s name;

W. Malke and aller bylaws for the administration snd vegulation of its affairs
consistent with this Agreement;

X. ITold radio frequency licenses amd soflware and other licenses to enable
Snohomish County 911 ko operate radio commutications and dispatch systems to meef ils
pubhc salely responsibilities;

¥. Cnter inmlo  contracts  with  Subsenbers to provide Emergency
Comvtnuinication Services and Additional Services pursuant to this Apreemennt;

Z. Any and all other acts necessary o {urther Snehomish County 91 1's goals
and purposes; and

aa. Excepi as cxpressly provided above or in Scetion 13, Snohomish County
911 shall not have the power or authority to issue debt in its own name.,

SECTION 6, GOVERNING BOARD: COMPOSITION AND OPERATION,

a. Compogition. Snohomish County 911 shall be poverned by a Governing
Board composed of filieen (15) voting members and one {1} non-veting member. Ten
{10} of the Govemning Board voting meniber seals shall be allocated to Police Agencies,
five (5} Governing Board voting member seals shall be aflocated to Fire Agencies, and
one {1} non-voting member scat shall be allocaled lo #n Associatc Agency or a Single-
Service Principal. Governing Board Members and fheir alternates shall be selected in the
marmer described in Fxhibit B, Notwithstauding the [oregoing, from the Conselidation
Effective date unii) the {ivst mecting of the Goveming Board, Snobomish Counly 911
shall be governed by (he Transition Board described below. The first meesting of the
Governing LBoard shall ocour tio later than January 31, 2018, at which point the Transition
Board member terms and authority shall expire.

b. Transition Board. To govern the Snohomish County 911 unit] such time as
all Participating Agencies and Associate Agencies have an oppertunity to conduct their
first caucuses and setect initial Governing Board Metmbcers, a Transition Board will he
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creaied Tor the limied time and purposes described in this subsection. The Transition
Board shall be composed of six (6) members, including: three (3) members and one
alternate from the 2017 SNOPAC Board of Directors members or sllemnates and three (3)
members and one alternate from the 2017 SNOCOM Board of Dirsclors members or
alternales, duly selected by the respective bourds in 2017 for this service; provided, that
all members of the Transition Board must otherwise be qualified fo serve as voting Board
Members of Snohomish County 911 and their agencics must be Principals of Snohomish
County 911 and a party fo (his Agrcement. Alermales shall serve in the absence of a
‘Fransition Board member from their appeinting agency. The Transition Board shafl be
responsible for selecting and appointing an foterim Excentive Direclor ol Snohomish
County 911 1o ovorsee the management of Snohomish County 911 unti the first clocted
Governing Board takes action with respect to this position. “The Transition Board shall
direct the inferim Exceutive Direclor to convene the Principals and Associsle Agencics
no later than January 15, 2018, for purposes of meeling as caucuses to elect the initial
Governing Board Members and Aliernates.  The Transition Board shall only {ake such
aclions as are nmmediately necessary for the conduct of business of the Snohomish
County 911 in the month of January 2018, Meetings of the Transition Board shall he
open 1o the public to the extent required by chapter 42.30 RCW. The provisions of fhis
Agresment regarding quatifications to serve {Scetion 6.¢), quorum (Scetion 6.h), voling
{Section 6.0) and conduct of mectings (Sections 6.an and 6.0) ol the Governing Board
shail apply to the Trausition Board.

e, Cualifications to Serve. A (overning Board Member, or his or her
alternate must be duly selected in the manner described in Exhibit B and must be either:
an elevied official; chief administrative officer; chief law coforcement officet or fire clhief
from a Principal, or a person dircctly-reporting lo the chicf law enforcement officor or
fire chief: or in the case of Snohomish County, the Snohomish Counly Exceutive or a
Snchomish County Lixecutive Director.

d. Terms of Office. Governing Board Members are elecied overy two (2)
years by caucuses at the Agency Assembly, as described forther i Exhibit B. the terms
of the newly clected Board Members commence with the first Governing Board meeting
in May; provided, however, that the first elecled Governing Board Membors® terms of
office shall tun from their datc of election in Janvary 2018 through May 2020 and
provided further that the Transition Board shall serve only until the first clected
Governing Board Members” are sclected in Junuary 2018,

o, Eleciion 1o Beceive Serviee From Snobomish County 911; Impact on
Governine Board Representation. Fuch Principal shall determine which of its respective
public service depariments or operations will be Dircetly Served by Snohomish Counly
011. The initial clection by each Principal as to which of their respective departments or

14



operations will receive services Irom Snohomish County %11 will be rceorded by the
submittal by cach Principal of a completed service eleclion form, substantially in the
form sel torth at Exhibit A. The service clection form determines whether a Principal
participates in a cauacus to select eifher or both a Police Agency Governing Board
Member or a Fire Apeney Governing Board Member.,  Single Service Principals shall
also parficipate in the caucus for the non-voting Governing Board Mcomber. Lach
Principal shall promptly provide wrillen nodice to Snohomish. County 911 of any changes
in its services impacting its qualification as a Police Agency or Fire Agency.

I Conditions for Serving on Coverning Board, All Governing Board
Members and their alernates shall serve without compensation rom Snohomish County
911. However, Snohomish Countly 91 may pay for or reimburse Governing Hoard
Members snd alternates for reasonuble out-ofepocket costs relaled Lo serviec on the
Cioverning Bourd. Members may only serve for such time as they meet the qualification
of a Governing Board Mcmber for the Principals with which they served of the start date
of their then cunrent term on the Governing Board.

E. Allernates,  Altemales shall be sclected and shall serve in the abscnee of
Coverning Boavd Members in the manner described in Exhibit B. Altemates must moct
the same qualifications as Governing Board Member,

. Quorum. A simple majority of the voting Members (or their alternates) in
number {excluding any Member that represents a Principal which been lerminated by
wotc of the Governing Board, ar which has given notice of wilhdrawal and s not
permiticd to vole per terms of Section 17.1) shall constitute a quorum of the Governing
Board for purposes ol doing business on any issue.

i. Voting. The Board shafl strive to operate by consensus.  All Board
decisions on ilems nol listed in Section 6.j require a Simple Majority Vole o approval.
A Governing Bourd Member may not split tus or her vote on an issue and (here shatl be
no weighted voling, No voting by proxies or mail-in ballots is allowed. Voling by &
desipnated aHemale is not considered a vote by proxy. A Goveming Board Member
representing a Principal that has piven notice of withdrawal or which has been terminated
by votc of the Governing Board shall be sulhorized to cast votes at the Goveming Board
only on budget Hems 1o be implemented prior to the withdrawal or termination dade.

3. Items Requiting Supcrmajority Vole {or Approval. A Supenmgjority Yole
of the Governing DBoard shall be reguired in order 1o approve the folowing items ov
aoclions:

L Amendment to the Principals® Assessment formuta(s)
ii. Approval of a budget that exceeds the prior approved budget by a
percentage in excess of the most recently published Consumncr Price Index —
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trhan for the Seaille/ Tacoma/Bremerton metropobifan area, Jone - June,
calculated by (he Federal Burcau of Labor Statistics, or its successor index, plus
4% {adjusted as necessary to accomplish the same annual cosl nevease Hmitation
it the event Snchomish County 911 transitions to a biennial budget).

Hi. A decision (o acquire asscts, equipnient, real or personal prapertly
valued at over $500,000;
iv. Admission of a ncw Principal {other than adinission of un

Associate Agency as g Principal, or a Principal created by the merger,
consolidation or other process as described o Scetion 6.r);

V. Reinstatemenl o a Principal that has been converted to Subscriber:

vi. Appointing the Fxecutive Bircctor {a Simple Majority Vote is
requited for removal of the Executive Director); :

vii. Expansion of the scope ol services provided by Snohomish County

211 within the Scope of Section 4.4 und 4.b, including but not {kmited to acquiring
assels held by SERS and providing services ihen-provided by SERS in
accordunce with Section 4.8.vii.;

viil, Adoption or amendment of any bylaws, or amendment of the
Aaticles:
ix. Merger, consolidation, sale of all or substunhiaily afl assets of the
snohomish Counly 911 per Section 1Y9;
X. Modification of this Agreement {except for those Hlems reguirimyg
approval of all legislative bodies of the Principals poer Scction 18);
¥i. - ‘lermination or  dissolution of Saohomish County 911 per
Section 20;
xt, Approval of debt pursuant 1o Section 13; and
xdid, Any other action requiring & {wo-thirds or sixty six-percent (66%)

supermajorily votc under chiapter 24.06 RCW,

k. Officers, The Governing Board shall have four officers, a President and
Vice-President, Secretaiy and Treasurer, who will scrve two (2) year termis, coterminous
willh Governing Board Member elections. 1t will be the function of the President (o
preside at the meetings of the Governing Board. ‘The Vice-Presidemt shall ussume (his
ride in abscnce of the President. Timmediately following the election of Governing Board
Members, at the first meeting of the Govemning Board, the officers shall be elected by
Simple Majority Vote of the Members. In the cvent of a vacancy in the President
pasition, the Vice-President shall assume the President position for the balunce of he
jerm of the departed President, In the event of a vacancy in the Vice-President position,
the Goveming Board shall by Simple Majorily Votc cleet a new Vice-President to serve
iir the balance of the term of the depurled Vice-President.  Any officer appointed by the
Goveining Board may be immedislely removed by Simple Majority Vote of the
Governing Board, with or withoul cause, in which cvent the Governing Board shall
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promptly elect a new officer who shall serve for the remainder of the nnexpired two-year
term. ‘The Governing Board may appoint persons to serve as Secretary and ‘Freasurer of
Snohomish Counly 911; provided, that such persons shall net be Members of the
Governing Board. The dultes of all officers shall be further described in the Snohomish
County 911 Bylaws.

1. Siaffing. The Lxecutive Director shall assign agency staff to support the
Governing Bourd as he or she deems appropnate,

1, Mectings. The Goveming Board shall mect not less than four (4) thmes
per year, al least once cach calendar quurier, at a time and place designated by the
President of the Governing Board or by a majerily of its Members., Regular meetings
shall be held pursuant to a schedule adopted hy (ke Governing Board. Special meelings
may be called by the President or a majority of Guverning Board Mcembers upon giving
all other Members notice of such mecting in accordance with chapter 42,30 RCW (which,
as of the date of (his Agreement, requires written notice {o be provided to each Member
at least twenty-four (24) hours prior to the meeting). Notwithstanding the forcgoing, the
President or Members calling a special meeting will, in good faith, attempt to provide at
least ten {10) days prior wrilten notice of a special meeting, however, fatlure to do so will
not invalidate any otherwise legal action taken at a meeting where the proper notice was
provided in accordance with chapler 42.30 RCW. In an emergency, the Governing Board
may dispensc with written notice requirements for special meetings, bul musl, in good
fhith, imptement hest cfforts to provide fuir and veasonable notice to all Goverming Board
Menibers, Members of the Governing Bourd may participatc in a meeting through the
nge of any means of communication by which all Members and members of the public
participsling in such mecting can hear each other doring the mecting.  Any Governing
Board Members parlicipating in a meeting by such means is deemed to be present in
person at the meeting for all purposes mcluding, but not fimited to, cstablishing a
guotIn.

n. Bylaws. T'he Governing Board shall be authorized to establish bytaws that
govern provedures of the Governing Board,

o. Parliamentary Autbhotily. Robert’s Revised Rules of Order shall govern
any procceding of the Goveming Beard to the extent nol ncongisient with this
Agresment or the bylaws adopied by the Geverning Board.

P Consullation with Fechnical Advisory Commillees. |t is the intent of this
Aercement that the Governing Board shall seek the aclive participation and advice of
Participating Agencies in the determination of Snohomish County 911 operating policies.
The Technical Advisory Committces shal have the opporhunity to provide reports at each
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vegutar Governing DBoard meeting. The Governing Board shall consider input from the
Technical Advisory Committees in its deliberations.

q. Boundary Changes or Service Forritory Changes. H is the responsibility
of cach Participating Agency 1o provide reasonable advance notice to Snohomish Cdunty
911 of any boundsry chunges, v serviec lerritory changes that may occur due to
annexation, merger, or olher reason, so that Snohomish County 911 may accuralely
dispatch calls, accurately rack calls for service data and accurately assess User Fees;
provided, however, until such time as Snohorush County 911 has sufficiently accurate
data (such as an official populalion estimate {rom the Statc) by which to caleulate User
Fees for the Participating Agencies(s) involved, S8nchomish County 911 shall continue to
hill cach Participating Agency on {he basis o Snohomish County 911°s most accurate
data and the partics involved in the boundary or service territory change shall amongst
themselves addrcas any User Fee allocation issues,

I, Service Changes: Merger or Annexation of a Participating Agency;
Formation of New Public Safety Interfocat Operation. It is the responsibility of each
Paviicipating Apgceney to provide reasonable advance noltce 1o Snohomish County 911 of
any boundary changes, or service territory chamges that may oceur duc fo anncxation,

merger, or (Hher reasor.

In the cvent a Participating Agency merges or anncxes to a Principal or hecomes a
member agency of a Public Safety Interlocal Operation thal is a Principal, the merged or
annexed Parbicipating Agency’s rights and obligations under this Agreement shall be
assumed in full by the Prineipal witheut further action by the Governing Board.

Tn {he event that Participating Agencies, which meel the gualifications of this paragraph,
join together to create a new Public Safety Tnlerlocal Operation {for cxample and without
Timitadion, creation of a new regional fire avthority under chapter 52.26 RCW), and as a
resull of such formation the fire/EMS operation or police operation of sach Participating
Agencies are no longer Dircetly Served by Snohomish County 911, then after ali of the
necessary asstgnments and agrecments are execuled retuled o the creation of the Public
Safety Inlerlocal Operation, the newly created Public Salety Tterlocal Operation shall
become a Principal and a party to this Agreement withoul further sction of ihe Governing
Board. At such time he rights and obligations of the forming Participating Agencics
shall be assumed by the Public Safety Inferlocal Operalion.  Notwilhstanding the
foregoing, in order {or the nowly created Public Safety Interlocal Operation Lo become a
Principat :nd a party to this Apreement without further action of the Goveming Board,
each Parlicipating Agency at the time of formation ol the newly created Public Safety
Interlocal Opetation must (i) be a current Principal and parly fo this Agreement, or
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(it have previously been a member of SNOCOM or SNOPAC and ofherwise
mdependently qualifies as a Principal uvnder this Agreemenl.

Notwithstanding anylhing in i(his paragraph to the contrary, if a merped or anncxed
Principal retains a separate public safely operation that ts Directly Served by Snohomish
County 911, then that Principal shall mainiam ils stalus and shall retain all #ts rights and
oblipations under this Agreemenl with respecl lo ity Directly Scrved public safoty
aperation.

5. Associale Agencies, Associafe Agencies shall be charped a nominal
annual membership lee at a level sel from time to time by Simple Majority Vote of the
Governing Board. An Associale Agency which stops contracting for police and/or
fire/liMS services from a Principal and requests to be Dircctly Scrved by Snohomish
County 911 shall be approved by the Governing Board ag a Principal per Scetion 14.d
and shatl not be subject to any latecomer fees in making this transilion,

SECFION 7. TECIHNICAL ADVISORY COMMITTEES,

u, Creation and Mombearship. T'wo Technical Advisory Committees shail be
created o serve in gn advisory capacity 1o the Governing Board and Uxcentive Dlircctor.

. Police Technical Advisory Commilice, The Police Technical
Advisory Committee shall consisi of the chiel or his or her designee from each
Principal and Subscriber police deparfinent ar equivalenl agency or operation
Direclly Served by Snohomish County 911.

i, Fire/EMS  {'ochnical  Advisory Committec, The [iraTMS
Techucal Advisory Comuitice shall consist of the chicf or his or her desipnes
from each Principal and Subscriber with a Fire/BMS department or equivalent

agency or operaiion Directly Served by Snohomish County 91E.

-

b. Techmical Advisory Commitice Representatives.  Porsons scrving on
either Techmical Advisury Committee shall serve without compensation from Snohomish
County 911,  Jlowever, Snohomish County 211 may pay for or reimburse
Representatives and alternales (ot reasonable oul-ol-pockel costs related to service on the
‘{'echnical Advisory Commiifees.

c. Alternates.  Each Represenlubive serving on a Techwical Advisory
Committce may designate one alternate, confimed in wnling, o serve when such
Representative 1s abscat or vnable to serve provided thal such allemates musl have
operational respensibilitics within their respective agencies. Wrillen notice of the
appointrnent of an alternate shall be provided to the Chair the applicable Technical
Advisory Cormmittee prior to the alternate serving in the absence of the Representative.
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d. Powers. Bach T'cchnical Advisory Committee shall meel individually as
frequenily as their members decm appropriate, bat not less than twice each year, tor the
purpose of promoting interagency collaboration and cooperation, imformation sharing,
discussion and review of agency opeorating policy and such other matters as the
Governing Board may request.  The Technical Advisory Committees shall provide
advice, information, and rccommendations to the Governing Board and the Executive
Director.

e, Quorum. One-third of the Representatives of each Technical Advisory
Commiiltee (or any alternates present and participating in place ol a Representative) shall
consiiiuie a guorum for mectings of such Committee.

1. Yoting. All actions and recommendations of the ‘Technical Advisory
Commilices shall be approved by majority vote of those preseni and votimg.  Hach
Representative shall have onc vote. There will be no weighted voling, proxy voling, or
migil-in voling. '

2. Officers. Each Technical Advisory Commiltee shall have two officors, a
Chair and Vice-Chair. [t will be the function of the Chair fo preside al (he meetings of
histher respective Technical Advisory Comunittee, and the Vice-Chair shall assume this
role in absence of the Chair. ‘The officers shall be mitially elected af the first meeting of
euch Technical Advisory Commitice after the effective dafe of {his Agreemeni, by
majnrity vote of the Represenialives on the respective Technical Advisory Committee,
and shall serve for a one-year term, Awnnually thercafter, the Viee Chair shall assume the
role of Chair and the Joinl Operaling Board shall clect a now Viee-Chair. In the event of
a vacancy in the Chair position, the Vice-Chair shall assume the Chabr for the balance of
the term of the departed Chair. Tn the event ol a vacancy in the Vice-Chair position, the
Technical Advisory Committee shall elect a new Vice-Chair Lo serve to the balanee of the
term of the departed Vice-Chair. Av officer of a Techwical Advisory Committee clected
i fill the unexpired term of his or ber predecessor shall not be preclnded from serving a
lull annual teem of office following the end of such unexpired term.

h. Staffing, The Technical Advisory Committecs shall be staffed by the
Hxeeutive Director and such additional ageney staffing as the Bxecutive Director may
doem appropriate.

i, Meclings.  AH meetings of each Technical Advisory Commntltes shall be
open to the public if and to the cxtent required by chapter 42,30 RCW. Regular meetings
shall be held purstant to a schedule approved by the Technical Advisory Commitles,
Special meelings may be called by the Chair of the Teclmical Advisory Commillee or a
majority ol the Representatives of the Technical Advisory Comnittee, Mambers of the
Technical Advisory Conunttlees may participatc in mectings through the use of any
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means of communication by which all Representatives and members ol the public
participaling in such mecting can hear each other during the meeling.  Any
Represenfulives participating in & mecting by such means is deemed o be present in
person gl the meelg {or all purposcs ineluding, but not limited to, estabbishing a
quaru.

SECTION 8. ANNUAL AGENCY ASSEMBLY.

a. Purpose.  To provide & forum for an exchange of hiformation and tdeas
between Snohonish County 911 and its Principals, Subscribers and Associate Agencies,
the Governing Bouard shall in April of cach year convene an Agency Assembly, af which
the Hxecutive Director shall present an annual report outlining:

L Activittes of Snohomish County 911 for the previous calendar
VCar;
ii. ‘The proposed work program and significant cvents in the current
calcndar year; financial condition of Snchomish County 911;
iii. Hesults of Governing Board adopled performance benchmarks;
and :
1. ‘The proposed budget policy for the upcoming year.

Also at the Agency Assembly, Board President shall offer remarks on behalf of (he
Board. The Apency Assembly shall be open to the public to the extent required by
chapler 42.30 RCW.

b. Govemning Board Meeting at the Agency Assembly. The required annual
Uoverning Board meeling shall ocewr immediately after the Agency Assembly.

C. Caucuses for Fection of Board Members. Every bwo (2) years, beginning
in 2020, the Agency Assembly agenda will include a time for caucuses to mest @and elect
governing Board Members and their altcrnates as provided in Section & and Exhibit B,
and to announce the resutls of the caucus deliberations.

one or mere elected officials as well as police chiefs, fire chiets, their deputies or
assistaniy or olher personnel to participate in the Agency Assembly, Parbicipation in
caucuses {or election of Governing Board Members is governed by Exhibit B,

d, Attendange. Fach Principal, Subscriber, and Associzle Ageney may sond

C. Action by Afiendees, Allendecs of the Agency Assembly may vote to
recornimicnd changes to the proposed bodgei policy, worle program and performance
measures program, and may provide additional comments and questions to the Governing
Board. Voting by attendees shall be based on one-vote per cach Principal, Subscriber,
und Associatc Apency, with a shimple majority vote of all ageneics represented at the
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meeting requited to approve any rccommendation fo be forwarded to the Governing
Board. The aetions and recommendations of attendees at the annual Agencies’ Assembly
shall be advisory lo the Governing Board.

SECTHON Y. EXECUTIVE DIRECTOR.

‘the Governing Board shall be vesponsible for the appointment and terminafion of the
HExcoutive Director. An hnteriim Execalive Bireclor shall be appointed by the ‘[ransition
Board as provided in Section 6.b. The inferim Exccutive Dircctor shall serve in such
capacity untif a permanent Executive Direclor is appomted by the Governing Board. A
Supermajority Vote of the Governing Board 1s required to appoint the Lixcoutive Director
ol Snohomish Couonty 911.

The Bxecutive Direcior shall be responsible to the Governing Board and shall adyise i(
from time {o thme on a proposed budget and other appropriste matters in order o [ty
implemeni the pumposes of this Agrecment. The Executive Director shall adminisier
Snohomish County 211 in ils day-io-day operations, including but not limited to:
approving and overseeing fhe administration of all operating procedures and public
records  management procedures consistent with  Governing Board  policies; - and
appointing persons to fill other slalt’ postiions in the Snohomish County 911 and
averseeing the cvalvation and discipling, hiring and firing of employces, and
admimsiralion of collective barpaining agreements and olher personnel contracts
consistenl with Governing Board policies.

Only the Governing Board shall be authorized to hire or retain legal counsel and
independent accountanis and andiiors.  Other consultants or legal counsel for specialized
purposcs within the Executive Direclor’s signing authority as it may be defined by the
Board from thne to time may be designated in such manncer as the Governing Board may
determine subject to Sections 5 and 6,

The Exceutive Director shall have experience in technical, financial and administrative
fields and his or her appointmeni shall be an the bamis of merit only. The Lixceutive
DHrecior is an “at will” employee and may be lermunated upon the Simple Majority Vote
of the Governing Board.

SECTION 10, PERSONNEL POLICY
The Excoutive Director shall, as necessary from fime to time, submit to the Governing
Roard a proposcd personnel policy for the Governing Board’s approval, rejection or

moedification. All modifications or revisions fo such personnel policies must be approved
by the Governing Board if and to the extent required in such policics.
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SECTION 1. OFERATIONATL POLICY AND SYSTEM EVALUATION,

‘The Lixecutive Director shall aclively consider and evaluate means and opporiunities
toward the enhancemenl ol uperalional effcctiveness of emergency services, The
Lxecutive Divector shall present his or hor recommendations to the Technical Advisory
Committess and the Governing Board from fime to fime.

SECTION 12. BUDGETF; ASSESSMENT FORMIULA; PTAYMENT OF
ASSESSMENTS; DELINQUENCILES; RESERVE FUNDS,

a. DBudget Fiscal Year, The Snohomish County 911 budget fiscal yeur shall
be cither the calendar wear, or two calendar years, as the Governing Board may
determine. '

b. Budget Policy Direclion. The Executive Director shall present a proposed
outline of the policy approach 4o the budget for the upcoming budget to the allendees of
the Agency Assembly. Inpul recetved from attendees at the Apency Assembly shall be
reported to the Governing Board, Afler receiving such reports, the Governing Board
shall adopt a budget policy as direclivn [or the Exceutive Dircctor in preparing the
hudgel.

c. Budget Appioval. The Execnlive Bircetor shall present a proposed budget
to the Governing Board by no later than August T preceding the next budget period and
the Gerverning Board shall approve its budgel by no later than September 15, Thereafter
and in no event later than September 25, Parboipating Agencics shall be advised on the
programs and objectives contained in the proposed budget, of any changes in the User
Fee lormulale), and of the required financial participation for cach Principal and
Subscriber for the following year(s) based upon the proposed budget, Participation by
each Principu] and Subscriber is contingent upon subsequent legislalive appropriation for
the following fiscal year. Principals and Subscribers shall promptly nolily Snohomish
Counly 211 {1l does not approve its budget allocalion.  Any Principal not approving its
full budget aflocation (Asscssment and cost of any Additional Services i has agreed o
purchase) shafl be sulomatically converted to Subscriber stalus effective the first day of
the budget year {whether bicanial or annual) for which the Principal did not approve its
budget allocation, and subject to penalty as described in Section 12,

d, Lser Fee lFornmia. The User Fee [ormula applicable to Principals for
Fmergency Comtminications Services relerred [o as the “Assessment formula®, shall be
intliafly approved as sct forth in Exhibit C fo this Agrecoment.  The Asscssment
formulale) may be changed from time {0 time as part ol the badget process, and any such
changes shalt be approved by Supermajority Vole of the Governing Board in accordance
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with Section 6.j. In the cvent the Snohomish County 911 assames the authorities of
SLRS ag authorized in Section 4.c., the costs associaled with delivering that expansion of
scrvices shall be incorporated into the Assessment formula and the User Fee ior
Subscribers as the Board shall defermine by Supermajorily Vole.  Additional Services
tequire anly Simple Majority Vote of the Governing Board lo approve. ‘Lhe Assessment
formulale) for Principals may be different from the User Fee formula applicable to
Subscribers.  Ii is expressly contemplated that Participating Agencics may becone
subject to differeniial User Fee formulac (nchuding differential Asscssment formula(e))
over time based upon the benelit conforred to such agencies,

2. Payment of Assessments.  Assessments shall be payable not less
frequently thun guarierly on or befare such dales as the Governing Board may determine,

f Delinquent Assessments. Assessments not paid when due by a Principal
shall begin io aceruc interest on the date the Assessment was originally due mnd shall
continue unfil (he Asscssment is paid {together wilh all acerued interest) in {ull at the
Federal Prime Raie piug 3%. Snohomish Counly 911 shall, within seven (7) business
days of the due dale, send notice to any delinguent Principal and provide a 60-day cure
period from the original due date of the payment, during which period the Assessment
shall accrue inferest as provided in the Immedisiely preceding scntcnce.  If such
Asscssments and acerued intercst arc not paid in full within 60 (sixiy} days of the criginal
due date, then the Principal delingnent in payment of Assessmenis shall upon such 60th
day be deemed immediately converled (o the statas of a Subscriber und subject io penalty
as described in Scction 14. In the evenl a Principal converted to Subscriber statns due to
nom-payment of fees shall not have paid in full all Assessments and intevest owing by six
{6 months after the original due dule, then the Governing Board may terminale services
to such Subscriber, which termination shall nol absolve the Subscriber of its obligalion (o
pay all Assessments past duc, together with inferest.

g. Terms of Subscriber Contracts.  Snohomish Counly 911 may enter into
conlracis with Subscribers from time to time for the purpose of providing Emergency
Communication Scrvices and other services as provided herein.  Subscribetr contracts
may provide for the same or different payment schedules and payment formulas as those
which apply fo Principals; provided fhal, a Subscriber which, at the time it defermined to
become a Snbseriber, was qualified to become a Principal but elecled not to, shalt be
subjecl lo payment of a risk premiwrn ol not less than six percent of its annual User Fees,
or such olher greater amount as the Governing Board may determine, Revenues from
such risk premium shall be placed in Snohomish County 911 veserves. Subseriber
contracts shall provide that User Fees not paid when due by a Subscriber shall begin to
acerue interest on the date the User Fee was originally due and shall continue unlil the
Uiser Fee is paid (together with all accrued interest) in full at the Federal Prime Rute ptus
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1%, Snohomish County 911 shall, within seven (7) business days of the duc date, send
notice to any delinguent Subscriber. In the event a Subseriber does not pay in fll all
User Fees plus acerued interest within six (6) months from the date of initial dclinquency,
the Gaverning Rourd may lerininate services to such Subscriber, Any such termination
shall not absolve the Subsceriber of its oblipation to pay sy amounis owing to Snohomish
County 211, including any accrucd interest.

h, Rescrve Funds. The Governnyg Board shall establish capital and operating
reserve funds or accounts at the times and in the amownis hecessary to cnsurc funds are
on hand to reasonably address planned and unforessen capital and operating cxpenses and
to minimize the need for large increases in Assessments and/or User Fees from year to
year as a resull ol acquisition or replacement of capital sssels or equipment, and to fund
the timely replacement of aging technology, equipnient and systems. All amounts held in
reserve funds held by SNOCOM and SNOPAC as of the Consolidation Effective Date
shall be transferred 1o Snohomish County 911 to be placed in a reserve fund or funds at
Snohomish County 911,

i Snohemish County 911 2018 Budget and User Fees. Notwnthstanding the
requircments in this Agreement regarding approval of budgets, Assessments and scr
Fecs to the contrary, (he following terms and conditions will apply with respeet fo the
budpet, Assessnienis and User Fecs for Snchomish County 917 in 2018,

i. The budget Tor Snohomish County 211 for 2018 shall be adopted
substantially as sel {orth in Exhibit Dy cssentially, the adopled SNQCOM 2018
budget plus the adopled SNOPAC 2018 budget, including an amount to pay for
transition costs (o be funded lrom rescrves.

f, The 2018 budpet shall be sulject o amendmeént as the Governing
oard deems necessary or appropriate.

iti. Asscssments for Drincipals for  Hmergency Cormumunication
Services provided under this Agreement thwough Pecember 31, 2018 shall be as
sl forth in Exhibit K, and are based on the assessments cach agency would have
paid had the consolidation of SNOCOM and SNOPAC not occwrred.  Such
assessments shall be payable not less frequently than quarterly in accordance with
regular practice of SNOCOM and SNOPAC, and shall be subject to such
delinquency and other penalties as provided herein,

iv. Any Mrincipals or Subscriber purchasing Additional Services in

20118 shall do so through enfering into a scparate corrtract with Snobomish County
S11. '
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]- Rate Simmoothing. As [wther described in Exhibit F, “rale smoothing” will
he apphicd in the first budget yeur in which the Assessment formula defined in Exhibit C
is applied.

SECFION 13, ISSUANCE OF DERT,

Excepl as otherwisc provided in Seclion 5, Snchomish County 917 shall not have the
power {0 issue obligations or to incur debl. However, It is anticipated thal Snohomish
County 911 may reguire capitel funding from time to thme to support lacilities,
technology und equipment needs. Bonds, noles or other evidences of indebledness may
be issued Ivom timc to time by one or more Participating Apencies or by another issuer
pursuant to a separaic agreement between one or more Participating Agencies and
Snohomish Counly 911 in order to provide capital financing for Snohomish County 911
on terms as agreed upon by the parties thereto. The security and sources of payment for
any such debt will be determined at the time of issuance, which may include User Fees
andfor capital contributions from the Principals, Any User Fees and/or capital
contributions  for such purposes shall be approved by Supermajority Vote of the
Governing Board. Further, in (he cvent that any Principal is obligaied to make a capital
conlribution, such obligation shall be subject to approval by ils legislative anthority. To
the exlent that any bonds or other debt is issucd on a tax-exempt basis under Seclien 103
of the Tnternal Revenue Code of 1986, as amended (the “Code™), the Participating
Agencies agree 10 not {1 make any use of the proceeds from the sale of such bonds or
other debt that will causce the bonds or other debt to be “arbitrage bonds™ within the
meaning of the Code, or {2} act or fail o acl in a manner that will cause the bonds or
other debt to be constdered oblipations not described in Section 103(a) of the Code.

SECTION 14. CONVERSION OF STATUS OF PARTICTPATING AGENCIES;
ADDITION OF NEW PRINCIPALS OR SUBSCRIBERS; PROVISION OF
ADDITIONAL SERVICE TO PRINCIPALS,

a. As described in Scctions 12.¢ and 12.F hereol, a Principal may be
converted to Subscriber slalas for failure to approve ils share of the budget or for
nonpayment of delinquency in payment of User Fees. On the dale of such conversion,
satd former Principal shall:

i. lose its right to paiticipute n a cauens for scleeting a voting
{overning Board member;

ii. lose ils right to reeeive a share of Snchomish County 911 assets
upon dissolution of Snohemish Cowry 911,
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il become subject to payment of User Fees in accordance with the
then applicable User Fee finmula for Subscribers; and

iv. be biund by the torms of the applicable Subscrtber service
contract{s). '

The conversion of a Principal to Subseriber shall noi discharge or relieve any Principal of
its ouistanding obligations to Snohomish County 911.

b. A Principal may slternately eleet to convert to Subscriber status effective
fhe first day of the next budget period (whether Snohomish County 911 is operating
under an anmal or biennial budget} by giving notice of is infent to the Governing Board
nof less than nine {9) months In advimee of such effective date. Such conversion shall be
siTective as proposed without further action ol the Governing Board, barring any basis for
terminaling the Principal and action thereon by the Guverning Board.

C. A governmental entify ofherwise meeting the qualifications of & Principal
in Section 3 hercof may be admitied as a Prineipal of Snohomish County 911 upon
Supermajority Votc of the Governing Board as required under Scetion 6.]. Similarly, a
Subscriber may apply to the Governing Board to be converled to Principal status. Asa
condifiont of becoming a Principal, whether by conversion or new admission, the
Govemiig Board may reguire payment or other contribultons or actions by the new
Principal as the Governing Board may deem appropriate, and may sel such start date for
scrvice as it deems appropriaie, it being the intention of this provision that the addition of
new Principals shall nol cause the then-current Paticipants to incur additional cost.
Upon such conversion or new adwmission, such new Principal shall execute this
Aprecment In its capacily as Principal and shall thercafter be subject to all provisions of
this Agrecinent applicable fo Principals.

d. Notwithstanding anything to the contrary in this Agreement, an Associale
Agency meeting the gualilicalions of a Principal may become a Principal eftective (he
first day of the nexi budgel year, without making any latecomer payment or conlribution,
upon giving notice of ils intent to the Coverning Board not less than nme {F) months in
advance of such effeclive date, Such conversion shall be become effective on such date
without further action of the Governing Board.

g, The determination of whether to accept new Subscribers shall be made by
the Governing Board in a manner similay, and subject to such terms and conditions, as
that for accepling new Principals, it being the infention that the addition of new
Subseribers shall not cavse pre-cxisting Participating Agencies (o incur additional cost,

I. A Principal wishing to recetve service from Snchomish County 911 for an
opetating department in addition to o depariment alveady scrved by Snchomish County
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411 may make application to the Governing Board in the same manner as, and be subject
to such conditions and approvals as the Governing Board may deem appropriate for, an
cntity fother than an Associate Agency) seeking admission as a new Principal.

SECTION 15, RETAINED POWERS OF PARTICIPATING AGENCIES.

Each Mariicipating Apency shall retain the responsibility and authority for its operational
depurtmenis and for suth cquipment and services as arc required at ifs place of operation
to infercomect (o Snohomish County 911°s operaltons, Infercommecting cquipment and
services necessary 1o the provision of authorived Snohonush County 911 services may be
funded throwgh Snohomish County 911°s budgel and operalional programs.

SECTHON 16. INVENTORY AND PROGPERTY.

Hquipment, vehicles and furnishings for Snohomish County 511°s aperation shall be
acquired as provided by law, If any Participating Agency provides equipment or
(urrishines for Snchomish County 91173 nse, title to the same shall resi with the
respective local entity unless thal equipment or firnishing is acquired by Snohomish
County 91E. The Bxecutive Director shall maintain and bi-annually update an invenlory
of equipment and furnishings owned hy, leased or temporarily assipned to Snohomish
County 911, and the values thereof.  Tn event of dissolution ar termination of Snohomish
County 911, assigned or loaned items shall be relumed o the fending entity and all other
items or funds denved from the sale thereof shall be disiributed 1o Principals as described
in Section 20,

SECTION 17. WITIIDRAWAL BY OR TERMINATION OF PRINCIPAL,

a.  Any Principal nmay withdraw its membership and terminate its participation
i this Agrcemeit by providing writlen notice and scrving that notice on the Guvemning
~Board on or before June 30 in any year. Aficr providing appropriate notice as provided
in this Seclion, that Principal’s membership withdrawal shall beeome effective on the last
day of e calendar year following the year in which the nofice is piven. A Principal thal
has given notice of its Intent to terminale must meet with the bixecutive Director or his or
her designee to develop a deparfure plan. The departure plan is Intended to ensure an
ordexly sepavation of the Principal from New Agency and cnsurc mintmal disruption in
011 Calls responsc for the public. The deparlure plan may include the transfer of funds
and equiptent or other assets and musi be approved by Simple Majority Vote of the
Bourd, Notwithstanding anything herein (o the contravy, Principals shall be prohibited
from withdrawing their membership and ferminating their participation in this Agreement
during the Initial Term; provided, a Principal may give appropriate notice of its intenf to
withdraw pursuant to this Section during the Twittal Term, and in such event that

28



Trincipal’s membership withdrawal shall become effective on the Jast day of ihe calendar
veur That coineides with the cnd of the Initial Term.

b. MNotwithstanding the foregoing, a Principal may be ferminated at any time
by aclion of the Governing Board for delinquencies ol at Teasi six (6) months in payment
of Assessments and interest per Section 12,14

c. Thme 1s of the essence in giving notice of termination and/or withdrawal.

d. A ferminating and/or withdrawing Principal 1s deemed lo forfeit any and
all rights it may have 1o Snohomish County 911°s personal or real property, or any other
ownership in Snohomish County 911, unless otherwise provided by the Governing
Board; provided further thal this forfeit of riphts shall not apply to personal property on
loan to Snohomish County 911 from the terininating or withdrawing Prineipal.

2. The lerminakon and/or withdrawal of a Principal shall not discharge or
relieve any Mincipal oliis oatstanding obligations to Snohomish County 911,

i A Governing Board Member representing a Principal that {i} has given
nolive of withdrawal, or (ii) has been terminated by vole of the Governing Board which
termination is elfective at a future date, shall be authorized to cast votes at the Governing
Board only on budgels tlems to be implemented prior to the withdrmwal or termmation
date.

SECTION 18, AMENDMENT OF AGREEMENT.

The following terms of this Agreement may only be amended in writing afier receipi of
the approval of the legistative anthoritics of all Principals:

a. Expansion ol the scope of scrvices provided by the Snohomish {County
611 beyond the scope of Scction 4.
b. The compasition of the Governing Board and terms of office as provided

in Sections 6.4 and 6,d.

Voting righls ol Governing Board Members.

Powers of the Governing Boared.

Hold harmless and indemmification requircments.
Provisions regarding duration, ternination or withdrawal.
The conditions of this Section.

@ e oo

The parties fo this Agreement acknowledge and ageee that provisions in this Agreement
that arc not specifically jdentified in (2) through () above reflect the Principals’ direction
as to the initial operstionat and administralive policies and procedures to be implemented
by the Governing Board. With the excepiion of the forcgoing itcms that require
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alftrmative approval of the legislulive authoritics of all Principals, the parties lo this
Agreement authorize the Governing Board to modify this Apreement from time to time in
order 1o carry out the corporate putposes of Snohomish County 911.  Any such
modification shall be in writing and execiuled by the President of the Governing Board
afler providing not less than thirty (30) days” advance written notice to all Principals of
such proposed modification, and upon approval of a Supcrmajority Vote of the
Governing Board.

Nothing in this Section shall be construed 1o require legislative authority consent for the
addition of a new Principal, conversion of sn Associale Agency to a Principal, or
apreaiment 1o serve an additional Subscriber.

SECTIHON 19 MERGER, CONSOCGLIDATION OR SALE OF ALL OR
SUBSTANTIALLY ALE ASSETS.

Approval of the morger or consolidation of’ Snohomish County 911 with another entity,
or the sale of all or substantially all assels of Snohomish County 911, shall require a
Supermujorily Voic of the Governing Board.

SECTION 20, TERMINATION OF AGREEMENT; DISSOLUTION.

a. Generally. This Agreement may be terminated upon ithe approval of a
Supermajority Vote of the Governing Board, The termination shall be by divection of the
Coveming Board to wind up business by a dule specified by the Governing Board, which
date shall be ut leasi one (1) year following the date of ihe vole to terminate. Upon the
final termination dafe, fis Agreement shall be fully tenminaled.

b. Distribution of MProperty on Fermination of Agreenent. Ehpon terminalion

of this Apgreement, all property acquired during the life of this Agreement remaining in
ownership of Siohomish Counuty 511 shall be disposed of in the following manner:

. Ecal or Personal Properly. All real or personal property purchased
pursuant W this Apreement and all unexpended funds or reserve funds, net of all
oulstunding Snchomish County 9171 liabilities, shall be distributed to those
Principats still participating in the Snohomish County 911 on the day prior to the
termination date and shall be apporbioned between Principals based on the ratio
that the average of cach Principals” contribulions io the operating budact over the
mrecedmg {ive (5) years bears {o the lolal of all then remaining Principals® User
Fees paid during such five-yeur period. The Governing Board shall have the
discrelion to allocate the real or personal property and funds as it deems
appropriate, and the apportionment, determined consisient with the preceding
senience, need not be cxact.
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il. Loaned Property. In the event of dissolulion or termination of the
Snohomish Counly 911, assigned or loaned assets shall be returned io the lending
catity.

iii. Allocation of Liabilities. In the event outslanding labilitics of the
Snohomish Counly 911 exceed the value of personal and real propoerty and funds
on hand, all Principals shall contribute to retirement of those liabtlitics in the samce
mammner 45 which they would share in the distribution of properties and funds.

C. Notwithstanding the foregoing, this Agreement may not be lermunated 1f
to do so would abrogate or olherwisc impair any outstanding obhigations of the
Snohomish County 911, unless provision is made for these obligations,

SECTION 2t. PISPUTE RESOLUTION.

i, Whenever any dispute arises between a Principal or the Principals or
between the Principals and the Snohontish County 3171 (referred to collectively in this
Section as the “parites™ under this Agreement which is not resolved by routine mectings
or conmunications, the parfies agree to seck resolution of such dispute by the process
deseribed in this Section, which shall also be binding on Subscribers,

b. ''he parties shall seek in good faith to resolve any such dispute or comeern
by meeling, as soon as feasible. The meeting shall include the Presideni of the
Govermning Boaed, the Exccutive Director, and a representative(s} of the Principal(s), if o
Principal{s) is involved in the dispule, and/or a person designated by the Subscribexn(s), it
a Subscriber(s) is involved in the dispule.

i+ I the partics do not come (o an agreement on the dispute or concern, any
party may reguest mediation through & process Lo he malually agreed to In good faith
between the parlics within 30 days, which may inclode binding or nonbinding decisions
or recommendations (whichever is mulually agreed to). The mediator{s) shall be
mutually agreed vpon and shall be skilled in the legat and business aspeets of the subject
matter of this Agreement. The parties shall share equally the costs of mediation and
asstime fheir own costs.

SECTLION 22. INSURANCE.

The Governing Board, Executive Director, and Technical Advisory Committees shall
take such sieps as are reasonably practicable to minimive the Hability of the Participating
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Ageneics, including bul not limited to the utilization of sound business practice. "The
Governing Board shalt delermine which, if any, insurance policics or self-insurance
programs for povermmenial entilics authorized in the Slate of Washington may be
reasonahly and practicably sequired 1o cover Hability exposures and other potential losses
arising from the operations of the Snohomish County 911 und the activitics of the parties
pursuant to this Apreement {which may inclxde Directors and Officers, Conunercial
General Liability, Auto, Workers’ Compensation, Stop Gap/FEmployer’s Liability, errars
and omissions, crime/ fidelity insurance, CyberRisk, properly damage or loss), and shail
direct the acquisition of same. '

SECTION 23, INDEMNIFICATION AND HOLD HARMLESS.

a. Fach Principal shall defend, mdemnify and hold other Frincipals, their
ollicers, officials, employees, agents and volunieers harmicss from any and all clafms,
injurics, damages, losses or snits including attormey lees, arising out of that Principal’s
negligent acts ar omissions in conncction with the perlormance of its obligations umder
ihis Agrcoment, except fo the extent the injuries or damages arc causcd solely by the acks
of a Principal; provided, that il any such Claim is based on the concurrent negligence of
more than one Principal, then the indemnifying party’s obligation hereonder applies only
to the extent of its negligence.

h. Fach Prineipal shall defend, indemnify and held the Snohomish County
911 and its officers, officials, employees and volunteers harmless from any and all
_claims, injuries, damages, losses ar swits including attorney fees, arising oul of (hat
Principal’s negligeni acts or omissions in commection with the performamce of (s
obligations under this Agrecmoent, except o the exient the injuries and dumages arve
caused solely by the acls of the Snohomish Counly 911; provided, that if any such Claim
i based on the concurrent negligence of Snohomish County 911 and Principal, then the
indemuifying party’s obligation hercunder applies only Lo the cxtent of its negligence.

o, As provided in its Articles, the Snohomish County 911 shall defend,
indemmnify and hold each Principal its officers, officials, employces and volunteers
harmless from any and all claims, injurics, damages, losses or saits including attorney
fees, arising out of the Snohomish County 911°s acts or omissions in connection with the
perlormance of its abligations under this Aprecment, excepl o the extent the injuries and
dumages arc caused solely by the acts of any Principal;; provided, that if any such Claim
is based on the coneurrent neglipenee of Snohomish County 911 and a Principal, then the
indemnifying party’s obligation hercunder applies only o the extent of its negligence.

d. The Snohomish County 911 will hold barmiess, indemnify and defend its
officers, officials, employees and volusteers from any and all legal liability, claims or
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lawsuits of any kind for injurics, damages, losses of any kind occurring to another,
including atlorney Tees, which may arise out of the good faith performance of their dutics
to the Snohemish County 911 and performed in the scope of their employment or service
to the Snohomish Counly 911, excopt to the extent the injuries, losses and/or damages arc
caused by the intentional and knowing wrongful acts of any of the Snohomish County
911’5 officers, officials, employees or volunteers.

€. Subscribers shail be reguired to agree 1o indemnily and hold hammless
cach Principal and the Snohomish County 911, their oflicers, officials, croployces and
volunteers from any wnd all claims, injurics, damages, losses or suils inctuding attorney
fees, atising oul of Subscriber’s neglipent acts or onlissions in connection with the reccipt
of services from Snohomish County 911, To such degree as the Governing Board
determines to be reasonable, appropriate, and consistent with applicable luw and (o be in
the best interests of Snohomish Coundy 211, Snchomish County 911 may alse indemntly
and hold harmless Subseribers.

f. In the event of liakalily lor damages arising out of bodily injury lo persons
or damages to property caused by or resuliing from the concurrent negligence of a party
Lereto and the 8Snohomish County 911, ifs oflicers, officials, cmployees, and volunteers,
the parly*s Hability hereunder shall be only o the extenl of the party’s negligence. It is
firther specifically and expressly undersiowd that the indemnification provided in this
Section constitules the parly’s waiver of immunity under Indusirial Tnsurance Title 51
ROW, solely for the purpose of this indemnification. This waiver has heen mutually
ncgotiated by the parties. The provisions of this Section shall survive the expiration or
termination of this Agreement.

g. Liach party shall give the other parties proper nofice as provided herein of
any claim or suit coming within the purvicw of these indemnities. Termination of (his
Agreement, a Principal’s withdrawal from the Snohomish County 911, or a Principal’s
conversion to Subscriber . siutus {colleetively for purposes of fhis  subparagraph
“Termination™), shall not aflect the continuing obligations of each of the parties us
indemmnitors hercunder with respect o those indemnitics and which shall have oceurred
prior to such Termination.

SECTION 24, INTERGOVERNMENTAL COOPERATION.

'The Snohomish County 911 shall cooperate with local, siale and federal governmental
apencies in order {0 maximize the utilization of any grant funds for equipment and
operations and fo enhance the cffectivencss of the Snohomish Counly 91173 operations
and minimize costs of service delivery.

33



SECTION 25. NOTICE.

Notices required to be piven to Snohomish County 911 under the terms of this Agrecment
shall be directed to the following uniess all Principals are otherwise notifted in writing:

President of the Govermning Board and Exceutive Director, Snohomtish County 911
. ufo Bnohomish County 911

1121 8.E. Everctt Mall Way, Suile 200

Everetl, WA 98208

Notices to Principals, Subsecribers, Associale Agencies, Governing Board Members or
Representatives required hercunder may be given by mail, overnight deltvery, lucsimile
or email (with conlirmation of transmission), or personal delivery. Tach IMivcipal shall
provide the President of the Governing Board wrilten notice of the address for providing
notice to sakd Principal. Any Principal wishing to change its mail or cmail address shall
promptly notify the President of the Governing Board. Noticc or other wittlen
cornmunication shatl be deemed to be delivered gt the ime when the same is postnlarked
in 1he mail or overnight delivery scrvices, sent by fucsimile or email (with confirmation.
of tramsmission), or received by personal delivery.

SECFLON 26, COMPLIANCE WITIE LAWS,

During the term of this Agreement, the partics hereto agree to comply with all Tederal,
State, and locy] Taws as noceessary to cany oul the lorms of this Agreement. Further, Lo
the cxtent thal any FEmergency Commemicalion Services and/or Additional Services
ivolve the reteniion, sceurity, confidentiality or oiher handling of certain “profecied”
health inforntation under the federal TTealth Insurance Portability and Accountabitity Act
of 1996 (“IITPAA™) and its implomenting regulations thereunder by the U.S. Deparlment
of Health and TTuman Services and other applicable faws including chapter 70.02 RCW,
the Washington Uniformy Health Care Information Acl, as amended, the parties agree o
comply with such laws and oxecute documentls as nceessary to implement the
requitcments under such laws.

SECTION 27. YENUE.
The venue for any action related to this Agreenment shall be in the Superior Court in and

for Snohomish Counly, Washington at Bverett, W:—mhingﬁm, or if applicable, in Federal
Pistrict Court, Western Digtrict of Washington.
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SECTION 28. NO TIHRD PARTY BENEFICTARIES.,

There arc no third-party beneficiaries to this Agreement, No persan or entily other than a
parly {0 this Agreoment shall have any rights hereunder or wany authonly 1o enloree iy
provisions, and any such rights or enforcement must be consisient with and subject to the
lerws of this Aprecment. In addition to the foregoing, nofhing in fhis Agreemeni ts
intended to create a special relationship or other basis oy third party liabilify,

SECTION 29, SEVERABILILY.

The invalidity or any clausc, sentence, paragraph, subdivision, section or portion of this
agreement shall nol alfect the validity of the remainder of this Apreement.

SECTION 30. RATIFICATION.

All prior acts taken by the Principals and Snohomish County 911 consistent with this
Agreement are hereby ratified and conltrmed.

SECTION 31, EXECUTION, COUNTERPARTS AND EFFECTIVE DATE.

This Agrcement may be executed from thne to lime it any number of counlerparis, each
of which shall be an original, but those counterparts will constitute one and the same
mstrument. Further, this Agrecment may be executed from time to time, without official
gction of the legislative body of each party hereto, in order to add a new Principal to
Snchomish County 911, This Agrecment shall be exeented from time to time on behalf
of each Principal [and Associate Apency| by its duly awthorized representative following
approval of this Agreement by motion, resolution or ordinance of its lepislative authority.
This Agreement may be amended as provided hercin.

This Agreement shall be deemned adopted and cffcetive as of fanuary 1, 2018, This
Agreement shall be {iled and/or posted as required by chapter 39.34 RCW.

IN WITNERS WHEREOF, this Agrcement has been cxeeuted by cach Principal
on the date set forth below:

[Remainder of Page Imtentionally Lefi Blank; Signature Pages to Follow]
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PRINCIPALS:

~ SNOHOMISH COUNTY

Letaaetic . MQ

APPROVED A8 TO FORM:

ftmmt;-,—' Execttive

%IJS?‘&F’\! MELLY

Erecidive Diracin

"

nohormish County Pr{:-semltmg Atturlm:,r

CITY OF ARLINGTGN APPROVED AS TO FORM:
Mayor Ariington City Aftoimey
CITY GF BRIER APPROVEIY AS TO FORM;
Mayor City Attomey
CITY OF EDMONDS APPROVED AS TO FORM:
Mayor City Altormey
CITY OF EYERETT APPROVED AS TO I'ORM:
K‘Iuynr ''''' ) City Attorney
ATTEST
City Clerk
COUMCIL USE ONLY 51

thpmﬁad: fz ' Lg'“ -) ?

Docfie: P




PRINCIPALS:

SWOHCMISH COUNTY APPROVED AS TO FORM:
Counly Gxecutive
CITY OF ARLINGTON
Wnd

AL el
Mayor
CITY OF BRIER APPROVED AS TO FORM,;
Mayor Eﬂ;-ﬁpﬁnmﬂy
CITY OF EDMONDS APPROVED AS TO FORM:
E’la}rar ----------------- bil:.r A{tumﬁ‘y
CITY OF EVERETT APPROVED AS TO FORM:
Mayor City Auﬂme_v.
ATTEST:
C]t}r e S



PFRINCIPALS:
SNOHOMISH COUNTY

APPROVED AS TO FORM:

County Exeoutive

Srichomish County Prosecuting Attornzy

CITY QF ARLINGTON APPROVED AS TO FORM:
Mayar Arlington City Attomey
CITY OF BRIER APPROVED AS TO FORM:
Mayor

CITY OF EDMONDS APPROVED AS TO FORM:;
Mayor City Attorney .
CITY OF EVERETT APPROVED AS TO FORM:
Mayor City Attomey

ATTEST:

City Cletk



PRINCIPALS:

SNOHOMISH COUNTY

County Executive

CITY OF ARLINGTON

AFPROVEID AS TO FORM:

APPROVED AS TO FORM:

Arlington City Attorney

APPROVED AS TO FORM:

Chiy Atlotney e

—3
APPROVED AS TO FORM:

CITY OF EDMONDS
Mayor City Attorney
CITY OF EVERETT APPROVED AS TO FORM:

City Attorney

3-1



PRINCIPALS:

SNOHOMISH COUNTY AVPPROVED AS TO FORM.

{'?'-ﬁ:unty Kxecutive Snohomish Counly Proscculing Attorney
CUEY OF ARLINGTON APPROVED AS TO FORM:

Mayor Arlinglon Clt}fhttm‘ﬂc}-’

CITY OF BRIER APPROVED AS TO FORM.

Mlayor o {Et}fﬁttorney

CITY OF ERMONDS- EVERETT APPROVED AS TO FORM:

R/ rea s M W 7;-4;&/ [C s
ik ' Cily Adtorne

o ' A T ST . / ¥ ¥
CITY OF EVERETY f O }’T“h TROVED AS TOQ FORM:

City Clerk

Mﬁyﬁr o R City Allormey
ATTEST
City Clerk

&-1



CITY OF LAKE STEVENS

APPROVED AS TG FORM:

CITY OF LYNNWCGDDR

Mayor

CITY OF MARYSVILLE

Maypr

CITY OF MILL CREEK

"City m

APPROVED AS TO FORM:

e i Ali_{}me}r

APPROVED AS TO FORM.

City Attomey

APPROVED AS TO FORM:

City Mﬂllﬂgﬁr Ci[}r mt{,mf_.},
CITY OF MONROE AMPROVED A TO FORM:
Mayor City P;t'mmﬁy

CITY OF MOUNTLAKE TERRACE

APPROVED AS TO FORM:

City Manager

a5-
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CITY OF LAKE STEVIINS

APPROVED AS TO FORM;

Mayor

CITY OF LYNNWOOD

P

City Attotmey

APPROVED AS TO FORM:

”“‘ﬁh/ | Zﬂw

Mayor

CITY OF MARYSVILLE

City ml_&mmy )

APPROVED AS TO FORM:

Mayar City Attomey
CITY OF MILL CREEI APPROVED AS TO FORM:
City Manager City Attorney
CITY OF MONROE APPROVED AS TO FORM;
Mayor City Atterncy

CITY OF MOUNTLAKE TERRACD

City Manager

APPROVED AS TO FORM:

City Attorney

§-2



CITY OF LAKE STEVENS APPROVED AS TO FORM;

- T Gy Attormey

CiTY OF LYNNWOOD APPROVED AS TO FORM:

Cly Aborney
APPROVED AS TO FORM:

. Cily Aforney o

APPROVED AS TO FORM:

City Manager City Attorney T
CITY OF MONROE AFPROVED AS 7O FORM:

o I R T

CITY OF MOUNTLAKE TERRACE APPROVED AS TO FORM:

iy Wi s Kiomey

8-2



CTIY OF LAKE STEVENS

APPROVER AS TO FORM:

CITY OF MOUNTLARL TERRACE

Mayor City Attorney

CITY OF LYNNWGUD APPROVED AS TO FORM:

Mayor City Attorney

CITY OF MARYSYILLE - APPROVED AS TO FORM:

hMayor City Attorngy

CITY OF MILL CREBK APPROVED AS TO PORM:
“Kodyonn . AA

City Manager City Attorney

CITY OF MONROE APPROVED AS TO FORM:

Mayor City Attorney B

APPROVED AS TO FORM:

City Manuger

City Attorney



CITY OF LAKE STEVENS

APPROVED AS TO FORM:

Mayor City Atlorney
CITY OF LYNNWOOD APPROVED AS TO FORM:
Mé}dc-r Eiht;;&tmmey
CITY OF MARYSVILLE APPROVED AS TO FORM:
Mayor City ﬁltdmay
CITY OF MILL CREEK APPROVED AS TO FORM:
City Manager City Attormey
CITY OF MONROE APPROVED AS TO FORM:
; M/W\/( 6’1”"’1"
Maydr | City Attomey  ~

- CITY OF MOUNTLAKE TERRACE

APPROVED AS TO FORM:

City Managor

Cily Altomey



CITY OF LAKE STEVENS

APPROVED ASTO FORM:

CITY OF MOUNTLAKE TERRACE

APPROVED AS 70 FORM:

Mayor ‘City Attomey

CITY OF LYNNWOOQDR APPROVED AS TO FORM:
Mayar City Attomey

CITY OF MARYSVILLE APPROVED AS TO FORM:
Mayor City Attorney

CITY OF MILL CREEX APPROVED AS TO FORM:
City Manager City Attorney -
CITY OF MONROE APPROVED AS TO FORM:
Mayor City Altorney

f,r’;- [
e L
Ciy Attorney | e



CITY OF MUKILTECG

APPROVED AS TO FORM:

City Aftorney
CITY OF WOODWAY APPROVED AS TO FORM:
Mayar City Allomey

NORTH COUNTY REGIONAL FIRE
AUTHORITY

APPROVED AS TO FORM:

Chair, Govarnance Board

SNOHOMISH COUNTY FIRE DISTRICT
NO. 4

Attorney for Norlh County REA

APPROVED AS TO FORM:

Chair, Board of Comimissioners

SNOHOMISH COUNTY FIRE DISTRICT

Etturne}f for Distriet 4

APPROVED AS TO FORM:

NQ. 35
Chair, Board of Cormmissioners Attorney for District 5



CITY OF MUKILTED APPROVED AS TO FORM:

Mayor City Aftorney

CITY OF WOODWAY APPROVED AS TG FORM:

(DK LA Mz’i /? fj \/'ﬂ/é th&
Mayor Citi&ﬁ\ﬁa ey

NORTH COUNTY REGIONAL FIRE
AUTHORITY

ﬁPFR{}WD AS TO FORM:

Chair, Govemance Board

SNOHOMISH COUNTY FIRE-DISTRICT
NG. 4

Attorney for Morth County RFA

APPROVED AS TO FORM:

Chair, Board of Comnavssioners

SNOUIOMISH COUNTY FIRE DISTRICT
NG5

Attorney for Disteict 4

APBROVED AS TO FORM:

Chair, Board of Commissioners

Attorney for Districl 3



CITY OF MUKILTEQ APPROVED AS TO FORM:
Mayor ‘City Attorney

CITY OF WOODWAY APPROVED AS TO FORM:
Mayor City Attorney

NORTH COUNTY REGIONAL FIRE APTROVED AS TO FORM:
AUTHORITY ' :

Chiair, Govergface Board Attorney for North County RFA
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 4

Chair, Board of Commissioners Attorney for District 4
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 5

Chair, Board of Commissioners Attomey for District 5



CITY OF MUKILTEQ APPROVED AS TO FORM:

Vavor Gy R e
CIY OF WOODWAY APPROVED AS TO FORM:

Mayor " Cily Altorncy

NORTII COUNTY REGIONAL FIRE APPROVED AS TO FORM;:

AUTHORITY

Chadr,

SNOHOMISH COUNTY FIRE IHSTRICT
NO. 4

Mt-:;rm:jf for North County BFA

APPROVED AS TO FORM:

Chalf, Roard ol Commissioners *'

SNOHOMISH COUNTY FIRE RISTRICT
NG5

Atterney lor District 4

APPROVED AS TO FORM:

Chair, Board of Commissioners

Allormaoy for District 5
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CITY OF MUK AKO APPROVED AS TO FORM:
M Gy Aoy

CITY OF WOODWAY APPROVED AS TO FORM:
Mayor City Atlomey

NORTH COUNTY REGIONAL FIRE
AUTHORITY

APPROVED AS TO FORM:

éﬂﬁiﬂﬁavemalme Board

SNOHOMISH COUNTY FIRE DISTRICT
NO. 4

Atlormey for North County RFA

APPROVED AS TO FORM:

Chair, Board of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NO. 5

Attorney Tor District 4

APPROVED AS TO FORM:

Lton S 7

Chuir, Board of Commissionérs

Aftorney for District 5



SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NOL T

Chair, B-::Id of Cnmmis:liy,rs Attorney for District 7
ENOHOMISH COUNTYEIRE DISTRICT APPROVED AS TO FORM:

NO. B

Chair, Board of Commissioners Anomey for District 8

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 12

Chair, Board of Comtnissioners Altorney [or District 12

SNOHOMISH COUNTY FIRE DISTRICT APPROVED A5 TQ FORM:
NO. 15

ﬁﬂé.i"ﬁ_ﬁnﬂrd of Commissioners Altorney for District 15

SNOHOMISH COUNTY FIRE NS TRICT APPROVED AS TO FORM:
NG. 16

Chair, Buard of Commissioners T Atiomey for District 16

54



NO. 12

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NG. 7
Chuir, Board of Commissioners Attomey for District 7
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO.8 '

Attorney for Disisict 8
8 OMISH COUNTY FIRE INSTRICT APPROVED AS 70O FORM:

Chair, Board of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NG. 15

Altorney for District 12

APPROVED AS TC FORM:

Chair, Board of Commissioncrs

Attorney for District 13

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 16
Chair, Board of Commissioners Attorney for District 16

5-4



M. arysvzlle Fire District

1692 Codar Ave

AGR.383. 5500

H.t.r.rysuiﬂs, A PRITR Fax INO650 4157
wwnsaniyarillefivedisiviclorg

Initial Election to Receive Emeryrency Communication Services from Snohomish County 511

Snohomish County 911
1121 8.E. Everett Mall Way, Suite 200
Dverett, WA Y8208

Snohomish County Fire District 12 (dba Matysvitle Fire District), as pariy fo thé Snuhomish County
Regional Public Safety Communications Agency Interlocal Agreement (the “Agreement™) and &
Principal in Snohomisl County 911, hercby confirms that it elects to receive from Spohomish
County 911 Emergency Communication Services as defined in the Agreement, for its
Fire/Emergency Medical Services department/operation as and when such service becomes

available in accordance with the Agreement.

Contacl information for the elecled department/operation{s) is set forth below
Sipned this 21st day of December, 2017,

Snohomish County Fire District 12 / Marysville Fire District

Tt /e 70 [2/21/17

Martin McFalls, Fire Chief Date



I WITNESS WHEREQF, this Agreement has beenexecuted by each Principat on the date set forth belaw

It WL TR
Martin Mctalls, Fire Chief
Mapysville Fire Diskrct / Flre Distrlel 12

STATE OF WASHINGTON
© COUNTY OF SNOBOMISH

In Marysvilte, on the 217 day of December, 2017, befare me, 2 Notary Public in and for the above state
and county, persanglly appeared Martin McFalls, known to me or proved to be the person hamed in and
who executed the foregoing instrument, and being first duly swirn, such parson acknowiedged that he
or she executed said instiument for the purposes therein contained as his ar her free and voluntary act
and deed,

W« t“l.{l-l“HIi"r
X!
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SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 7

Chair, Board of Commissioners Attorney for District 7

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 8

Chair, Board of Commissioners Attorney for District 8

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS T( FORM:
NO. 12

Chair, Board of Comunissioners Attoroey for District 12

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 15

‘ b~ = -
N ¢ AL b AL
Chair, Board of Commissiongrs stidcl | %
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM: -
NO. 16
Chair, Board of Conunissioners Attorney for District 16

$-4



SNOHOMISH COUNTY FIRE IMSTRICT

APPROVED AS TO FORM:
NO. T

Chair, Board of Commissioners

Attorney for Distriet 7
SMNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO, 3

Chair, Board of Commissionsrs ~ Attomey for District 8
SNCHOMISH COUNTY FIRE DISTRICT APPROVEL AS TO BEORM;
NO, 12

Chair, Board of Commuissioners

Attorney for District 12

SNOHOMISH COUNTY FIRE DISTRICT APTROVED AS 11 FORM:
NO. 15

Chair, Board of Commniissioners

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO, 16

-

A Lok

1

Chair,

Attornoy Tor T

qardf_{r‘f‘(ﬁmnmissiun §

Attomey for District 16
L

-

$-4



SNOHOMISH COUNTY FIRE IXSTRICT
NO, 17

Chiair, Board of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NO. 19

APPROVEL AS TO FORM:

Aty Yor Didrict {

AYPROVED AS TO FORM:

Chair, Boerd of Commissioners

SNOHOMISH COUNTY FilkE DISTRICT
NO. 21

Adtorney for District 19

APPROVED AS TO FOHRM:

Chair, Board of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NO. 22

Attorney Tor District 21

APPROVED AS TO FORM:

Chair, Board of Commissioners

SNOHOMISI COUNTY FIRE DISTRICT
NG 23

:riimmey Tor District 22

APPROVE AS TO FORM:

Chatr, Board of Commissioners

Attorney lar District 23



SNOHOMISH COUNTY FIRE DISTRICT
NO. 17

Chair, Board of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NOL 19

Al

Chair, Bowrd of Commissioncrs

APPROVED AS TO FORM:

APPROVED AS TO FORM:

Attomey for Distiiet 19

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NOL 20 '

Chatr, Bamd of Corimissioners Attorney for District 21
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NG, 22 :

Cha_n:: Board ol Commissinners Altorney lor District 22
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:

NG, 23

Chair, Board of Commissionors

Attorney For District 23

33



SNOHOMISH COUNTY FIRE DISTRICT
NO. 17

APPROVED AS TO FORM:.

Chair, Boand of Commissioners

ENCHOMISH COUNTY FIRE DISTRICT
NO, 12

Attormey for District 17

APPROVED AS TO FORM:

Chair, Buard ol Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NG. 21

Attorney lor District 19

APPROVED AS TO FORM:

SNOHOMISH COLINTY FIRE DISTRICT
NQ. 22

Atomey lor District 21

APPROVED AS TO FORM:

Chair, Board ol Commissipners

SNOHOMISH COUNTY FIRE DISTRICT
NG, 23

Kitorney Tor Distiei 25

APPROVED AS TO FORM:

Chair, Board of Commissioners

Attorney for [istrict 23

S-5



SNOHOMISH COUNTY FIRE DISTRICT
NG, 17

APPROVED AS TO FORM:

Chair, Board ol Comumissioners

SNOHOMISH COUNTY FIRE DISTRICT
NO. 1Y

Attorney for [Hstrict {7

APPROVED AS TO FORM:

Chair, Board of Commissionsts

SNOHOMISIH COUNTY FIRE DISTRICT

Attufﬁéif for Distriet 19

APPROVED AS TO FORM:

Attornﬂ}mfﬁr District 21

APPROVED AS TO FORM:

e e, e

& —_——

SNOHOMISE COUNTY FIRE DISTRICT
NO. 23

Atlorney for Distrie! 22

APPROVED AS TO FORM:

Attormey for District 23

S5-5



SNOHOMISH-COUNTY FIRE DISTRICT
NO. 17

SNOHOMISH COUNTY FIRE [HESTRICY
NO. 19

{.".hai:r; Bpard of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NO. 21

APPROVED AS TO FORM:

APPROVED AS 10 FORM:

Atlomiey [or Disir lcllg

APPROVED AS TO FORM:

SNOHOMISH COUNTY FIRE DISTRICT
NQ. 22

Chatr, Board of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NO. 23

()

Attomey [or Disirict 21

APPROVED AS TO FORM:

Altomey for District 22

APPROVED AS TO FORM:

4, Bodrd of Commissioners

Attormney for District 23

8-5



SNOHOMISH COUNTY FIRE DISTRICT
NG. 24

APPROVED AS TO FORM:

SNOHOMISH COUNTY FIRE DISTRICT
NO, 25

Attorney for District 24

APPROVED AS TO FORM,

Chair, Board ot Commissionets

SNOHOMISH COUNTY FIRE DISTRICT
NO. 26

Chair, Board of Commissioness

Attomoy iDrDllstrlr.:t 25

APPROVED AS TO FORM:

Altﬂﬁ'tey for District 26

SNOBOMISH COUNTY FIRE DISTRICT APPROVED AB TO FORM:
NO. 27

Chair, Board of Commissioners Attorney for Distriet 27
SNOHOMiSH COUNTY FIRE DISTRICT APFPROVED AS TO FORM:
NO. 28

Chair, Beard of Commissioners Adorney for District 28

8-



NO. 27

Chair, Board of Commissioners

SNOHOMISH COUNTY FIRE DHSTRICT
NO. 28

Chalr, Board of Commissionets

SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:
NO. 24 '

ﬁ'iréir, Roard of Commissioners Alt_{:rl:ﬁ;:;fbr istrict 24
SNOHOMISH COUNTY FIRE INSTRICT APPROVED AS TO FORM:
NO. 25

Ehﬁﬁﬁ:mﬂ ol Cmﬁmissimmy Atiorney for District 25
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS 10 FORM:
NO, 26

Chair, Boaid of Commissioners Attorney for District 26
SNOHOMISH COUNTY FIRE DISTRICT APPROVED AS TO FORM:

Adtorney for Distriet 27

APPROVED AS TO FORM:

Attorney (or Dislrict 28

w
&



SNOHOMISI{ COUNTY FIRE DISTRICT
NQ, 24

APPROVED AS TO FORM:

Chﬂi"i:.mﬂﬂﬂ['d of Cominissioness

SNOHOMISH COUNTY FIRE DISTRICT
NG. 25

Attﬂmu}r for District 24

APPROVED AS TC FORM:

Chair, Board of Commissioners

SNOBOMISH COUNTY FIRE DISTRICT
NO. 26

At LA

Adlormey for District 25

APPROVED AS TQ FORM:

Chair, Board of Commissioners

SNOHOMISH COUNTY FIRE DISTRICT
NO. 27

Attorney for District 26

APPROVED AS TO FORM:

SNOHOMISH COUNTY FIRE IMSTRICT
NO. 28

/

N c@g@ﬁz@éﬂm

Attorney for District 27

APPROVED AS TO [FORM.

Chair, Boatd of Com#issioners

Attorney lor District 28
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SNOHOMISH COUNTY FIRE DISTRICT
NG, 24

APPROVED AS TO FORM:

Chair, Board ol Commissioners

SNCOHOMISH COUNTY FIRE DISTRICT
NO. 25

Chair, Board of Comimnissioners

SNOHOMISH COUNTY FIRE DISTRICT
ND, 26

Attomey for Dislrict 24

APPROVED AS TO FORM:

APPROVED A5 TO FORM:

Chair, Board of Comniissiongrs

SNOHOMISH COUNTY FIRE DISTRICT
NQ. 27

-7

Attorney (ot District 26

APPROVED AS TO FORM:

SNOHOMISH COUNTY FIRE DISTRICT
NO. 28

Attormey for District 27

APPROVEDR AS IO FORM:

Chair, Board of Comnissioners

S-G



SOUTH SNOHOMISH COUNTY FIRE & APPROVED AS TO FORM:
RESCUE REGIONAL FIRE AUTHORITY

L/l o 002

%‘It‘, (overnance Bghid Attorreytfor thﬂl Snohomish Fire & Rescue

5-7



ASSOCIATE AGENCIES:

CITY ¥ DARRINGTON APPROVED AS TO FORM:
e /

4 ittt fﬁ" Eprie P At —
Mayor Cily Attomey
CITY OF GOLD BAR APPROVED AS TO FORM:
Wayor City Attorney
CITY OF GRANITE FALLS APPROVIED AS TG FGRM.:
City Manager City Atiormey

TDWN OF INDEX

APPROVED AS U0 FORM:

CITY OF STANWOOD

.ﬂié}ur City Pattomay
CITY OF SNOHOMISH APPROVED AS T( FORM:
Mayor City Alt[}mﬂ}r_mw“

APPROVED AS TO FORM:

Mayor City Attorney
CITY OF SULTAN APPROVED AS TO FORM:
Mayor ) City Allorney

53-8



ASSOCIATE AGENCIES:

CITY OF DARRINGTON APPROVED AL TO FORM:

m“”i ."‘//” Cit}r Attnl?lcy ........................
CiTY OF GOLD BAR APPROVED AS TO FORM;

Mayor City Attorney

CITY OF GRANITE FALLR APPROVED AS TO FORM:

City Manager City Attormney

TOAWN OF INDEX APPROVED AS TO FORM:

Mayor City Atiores et et e
CITY OF SNOHOMISH APPROVED AS TO FORM:

Mayor " City Atlorney

CITY OF STANWOQOD APPROVED AS TO FORM:

ﬁh}rm Cily Attoméf.;.""

CITY OF SULTAN APPROVED AS TO FORM:

Mayor City Attormney



ASSOCIATE AGENCIES:

CITY OF DARRINGTON APPROVED AS TO FORM;
ﬁa}ﬂl City Atfomey ”
CITY OF GOLD BAR APPROVED AS TO FORM,
I_ﬁﬁimr City mﬁfﬂé}’"

CI'Y OF GRANITE FALLS

@gjqz h

[0 !
City Matlager City Attorey !
TOWN OF INDEX APPROVED AS TO FORM:
Mayor City ﬁtiﬁ}ﬁey
CITY OF SNCHOMISH APFPROVED AS TO FORM:
ﬂf‘[aym- "City Alicrney )

CITY OF STANWOOD

APPROVED AS TO FORM:

Mayor City Attorney
CITY OF SULTAN APPROVED AS TQ FORM:
Mayor City Attormey

§-8



ASSOCIATE AGENCIES:

APPROVED AR TO FORM:

CIiTY OF GRANITE FALLS

CITY OF DARRINGTON
Mayor - City Attomey
. CITY OF GOLD BAR APPROVED AS TC FORM:
Mayor City Attomey
APPROVED AS TO FORM:

City Attoney

APPROVED AS TO FORM:

TY OF SNOHOMISH

Mayor

CITY OF STANWOOD

City Attomey

APPROVED AS TO FORM:

City mlorm.,y

APPROVED AS TO FORM:

City Atlomey

APPROVED AS TO FORM:

City Attorney

58



ASSOCIATE AGENCIES:

CITY OF DARRINGTON

APPROVED AS TO FORM:

CITY OF STANWOOD

Mayor City Attorney

CITY OF GOLD BAR APPROVED AS TO.FORM:

Mayor City Attorney

CITY OF GRANITE FALLS " APPROVED AS TO FORM:

City Manager i City Attorney

TOWN OF INDEX APPROVED AS TO FORM:

Mayor City Attorney

CITY OF SNCHOMISH APPROVED AS TO FORM:
- Mayor B Ei'{]:fjﬁttturlle}f

APPROVED A8 TO FORM:

2 Y _
M{K&P&i E/_:):hm}\" K ij\lﬂﬁ _______
Mayor 1 ! City Attorney
CITY OF SULTAN APPROVED AS TO FORM:
Mayor City Attorney
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ASSOCIATE AGENCIES:

CITY OF DARRINGTON

' APPROVED AS TO FORM:

Mayor

CITY OF GOLD BAR

City Attoracy

APPROVED AS TO FORM:

ﬂia}'ur City Attormey

CITY OF GRANITE FALLS APPROVED AS 70 FORM:

City Manager City Atiomncy

TOWN OF INDEX APPROVED AS TO FORM:

Mayor City Attorney )
CITY OF SNOHOMISH APPROVED AS TO FORM:

Mayor City Attuﬁle;-,r

CITY OF STANWOOD

APPROVED AS TO FORM:

Mayor

CITY OF SULTAN

City Altorney

APPROVED AS TO FORM:

LA,

Cily Attnmey/\ )



EXHIBIT A

Initial Election to Reccive Emergency Communication Services
from Snohomisk County 911

To beretwned to: Snohomish County 811
1121 S E. Everclt Mall Way, Suite 200

Hveratt, WA GR208
For Agencies becoming Principals:

The undersigned, as party to the Snohomish County Regional Public Safcly
Communications Agency nterlocal Agrecment (the “Agreement”) and a Principal in
Snohomish County $1E, hereby confirms that it elects o receive lrom Snohomish County
91] Emergency Commurnication Servicces as defined in the Agreement, lor its

¥ Police department/operation
¥ Fire/Emergency Medical Services departiment/operation
as and when such service becomes available in accordance with the Agreement,

{Cities and Towns: 1T both scrvices are not checked above, pleasc indicaic below the
servive provider that will be providing such service, and whether that is heing provided
per a service contraclt wilh your jurisdiction or as a matler ol faw (i.c.,, annexation into a
Fire District).

For dgenciey becoming Assoclute Agenciex:

The undersigned, a5 party to the Agreement hereby conlirms that it will be an Associale
Agency of Snohomish County 911, Associaic Agency receives

__ Local Policing services by contract with
Fire/BEmergency Medical Services by conlract with

For all signatory agencics.

Contact information for the elected department/operation(s) is set forth helow

o
Signed this b qayof Difimber 2017,
Agency Namc: (dy. 2 f' Eveyett”

i’

ﬁsﬂf’}m ?@Lé

City Clerk A-1




Please attached contact information for all served department/operation{s) (Names, Title,
Address, Phone and e-mail.

Police contaci:

Chief Dan Templeman
Bverett Police Department
3002 Wetmore Avenne
Everctt, WA 98201
425-257-8493
dempleman@everstowa, poy

Fire/Emergcncy Medical Services coatact:

Chief Tim Key

Evereti Fire Deparfment

2930 Wetmore Avenue, Suite 7-A
Everett, WA 95201 '
425-257-8101
tkevi@leverattwa. gov



LXHIBIT B
Process for Selecting Governing Board Members and Alternates

Governing Board Members are sclected every two (2) years in April as part of the
Agency Asscmbly, through the process described below; provided, that the first caucuses
shall be held in January 2018, and the Governing Board Member ferms for persons
elected at such caucuses shall last from their date of clection through ihe fivst meeting of
the Goveming Board in May 2020. '

If not defined in this Exhibit B, capitalized terms have the meaning stated inthe
Aprreement. :

As used  thiz Exhibit B:
¢ Population Served means the residential population ol all terrdory Dircetly
Served by a Princtpal Police Agency or Fire Agency, according to the most recent
annual report issued by the State Office of Financial Management each year
determining the population of esch jurisdiction.

Step 1. Police Agencics arc divided into four (4) caucuscs

a, Rank cach Police Agency by Papulation Served -
from smallest 1o largesi, provided, however, thal Lo avoid double counting,
Population Served shall be based on the poputation for which the Police
Agency has general policing responsibilities; contracts for special services
{such as bomb squad or SWAT respoenses only) are not inchuded in.the
calculation of Population Scrved.

k. Snohomish County shall be ifs own cavcus (until and unless it is no longer
the largest Police Agency in terms of Population Served, in which case all
four caucuses shall be determined as per Subsection ¢ below),

¢, The remaining Police Agencies shall be divided into three roughly equal
cancuses based on Population Served, starting from the smatlest Police
Agency und working up to agencies serving more population. In deciding
where o divide caucuses, the following rales shall apply:

i, No Police Agency shall be divided inlo iwo caucnses.

fi. Caucuses with the smatlest agencics (the two caucuszes with three
Coverning Board Mcember scats, referred to as Small and Medium
Polee Agencics on the Police Agencies Table below) shall be sized
by rounding up {exceeding the poputation target to the extent
necessary to completely include the target population and nol divide
any Police Agency between caucuses), and the larger Police Agency
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caucus (Iwo Governing Board Member seats, referred to as Next
largest Police Agencies i the Police Agencies Table b::]nw) shall
be rounded down,

Step 2. Fire Agencies are divided into three (3) caucuses’

a. Runk each Firc Apency by Papulation Served, from the smallest {o the
largest, provided, however, {hat to avoid double counting, Population Served
shall be bused on fire suppression responsibilily; contracts for limited
services (such as BLS/ATS response/iranspart) arc not mcluded in the
calculation of Population Served.

b. Divide the Fite Agencics into three (3) caucuscs based on whether they are
smatl, medium or large agency, defined as follows:

i.

.

i,

A Large Fire Agency is defined as an agency serving 149 or more
of the lotal Population Served by all Fire Agencics. :
A Medium Fire Agency ts defincd as an agency serving more than
3% and less (han 14% of the total Pupuldtmn Served by all Fire
Agencies. :

A Small Vire Agencies 1s defined as an agency serving 3% or less of
the total Population Scrved by all Fire Agencies,

Step 3. Each Caneuns selecis Board Members

a. At the Agency Asscmbly, designated representatives from cach Principal br
egch Police Aecncy caucus and each Fire Agency caucus shall meel together
and scleet Coverning Board Members to represent them on the Governing
Board for the nex{ two-year term. Caucuses may determine their own rules
for nominating and sclecting Governing Board Members, provided that the
following rutes shall apply:

L

iii.

V.

Representatives to the caucus shall be designated bry the legislative

_ body of the Principal they vepresent (or by such other person as focal
- codes may require), Designated representatives must be qualified to

serve as a (toverning Board Member.

An individual need not attend the caucus in order to be selected as a
Governing Bowrd Member, so fong as the person otherwise meel the
gualifications of a Governing Board Member,

Fach Principal within a caucus shall have an cqual vote in selecting
cach Croverning Bourd Member.

Yoting by proxy will not be allowed.



v.  No Principal may have an efccted official or staff meniber hold more
than one (1) Governing Board seat in a single caucus unless there arc
more scats than Principals im the caueus.

vi.  Liach caucus shall submit a wiitten statoment to the Secretury of
Snchomish County 911, signed by not less than hall of the cauens®
represchtatives present at the Agency Assembly, confirming the
individuals to whom the caucus’s Board scats are to be allocated for

the next term of office.

b. Designated representatives from each Associate Ageney and each Single-
Service Principal shall glso form a cauvcus af the Agency Assembly to select a
single non-voling Board Mamber. Representafives {o the cancus shall be
designaled tn the same manner as described in Step 3.a.4, one from each
Associate Agency and each Single-Service Principal. The caucus rules
described in Step 3.a apply, as do rules for selecling an allernate as described
in Siep 4. In no event shall the Governing Board Member appointed by this
caucus be from an agency that also has a voting Governing Board Member

clected for the same board term.

¢. The number of Governing Board Members to be sclceted by each caucus shall

be as follows:

Police Agencies (10 Board Members) |

Caucus 1: Larpest Agencies
{Currently Snohomish County is the
only member}

2 Governing Board Members, one of
which musi be the County Sheriff or
an ussisiant or deputy sheriff directly
reporting to the Sheriff — unless or
until the County 1s no longer the
Largest Pobcy Agency (in terms of
Population Served), in which case the
two board members shall be selecled
as per Cuaucwns 2,

Cauvcus 2: Next Largest Police
Agencics

2 Governing Board Members, of
which onc must be operational stadl¥
anek omre niusl be an elected official

Cauces 3: Medium Police Agencies

3 Governing Board Membaers, of
which one must be an operational
stafF and one must be an clected
otficial

Caucus 4; Small Police Agencics

3 Governing Bouard Members, of
which one must be an operational
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slafl and one of must be an clected
official

ok

Firc Agencies (S Board Members)

Caucus 1: Large Fire/EMS 3 Governing Board Members
Agencies

Caucus 2: Medium Fire/EMS T Governing Board Member

Agencies

Caucus 3: Smaull Fire/EMS agencies 1 1 Governing Board Member

Associate Agencics and Single-Service Principals (1 non-voting

{(zoverning Board Mcmber)
1 Caucus ' _ ' 1 non-voling Board Member

Step 4. Each Cancus Selects a Slate of Desigaated AHernates, in Priority Order.

a. Fach caucus shall sclcet a slate of designated alternates in a number equal to
fle number of Governing Board seats allocated o that cancus.

b. Each caucus shall prioritize its alternates to determine the order in which the
alternates are called upon to participale af & Governing Board meeting in the
event of an absence of any Governing Board memboer representing the caucus.

Cavcuses may determine their own rules for nominating and selecling Board
Alternales, provided that the rules set forth in Step 3.a for selecting of Board
Members shall apply. ' '

Vacancies

Any vacancies shall be promptly filled by the appointing cancus, which shall meef cither
in person or lelephonicatly to select a replacement Bourd Member and/or Altcrnate to
serve the remainder of the vacant position’s unexpired term, Such selection process shall
be subject to the tules outlined in Step 3. '



EXIABIT C

Principal Assessment Formula

Assessments arc calculated and charged separately for cach Emergency Communications
Service provided for cach Principal that has elected to reccive such service. A Principal
that has elected to receive both Police aud Fire/EMS Emergeney Cominunications
Services will pay one Assessment for scrvice to its Police agency and one Asscssment for
service to its Tire/EMS agency, A Principal that has elected fo receive only police or
Fite/EMS LEmcrgency Communtcations Scervices from Snoheoniish County 911 only pays
an Agsessment for the service so receivad, '

The Transition Peried is the time period begiming on the date which Snohomish
County 911 has been legally formed through the beginning of the budget year in which
Snohomish Connty 911 beging delivering Fubly Integrated Scrvices, aniicipaled to be
calendar year 2019,

This Exhibit C sets forth Asscssment Fonmulas applicable from and after the polnt that
Unlly Integrated Services begin, anticipated to be January 1, 2019, or whichever date [s
atherwise selected by the Governing Board for simplicity of budgeting purposes. For
example, if Fully Integrated Services hecome operational in February 2019, the
Governing Board may nevertheless apply the Uiser Fee formula to fund the Net Budgel
for all of calendar year 2019,

Capitalized terms used in Exhibit C not defined in this Exhibit C have the meaning set
forth in the body of the Interlocal Agpreement.

Description of the formula to derive Assessments for individual Principals.

~ Step 1: Divide the Net Adopted Budget into fonr cost poals:
s Administration and Technology '
Call Takers

s Police Dispatch

o Firc Dispatch

The costs allocable to each cost pool are further defined below (see “Definibions™)

Step 2: Apply Revenues to cost pools aceording to the following guidelines:

o L0171 Tax Revenues will first be applied to offset all cosls associated with the
Call Takers cosi pool. Any U-911 Tax Revenues over and above ihe amount
necessary to fund all costs in the Cal Takers cost pool will be applied to fund
peimissible costs for such reventes within the Administration and Technology
cost poal. :

s Subscriber Contract revenues will be applied lo the Police Dispatch and/or Fire
Dispatch cost pool, bused on the services billed to the Subscriber. For examples,
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revenues from a Subscriber contract for Bmergency Communications Services
with the Stillagnamish Tribe to service its Police Agency will be applied o reduce
the size of the Police Dispateh cost pocl.

Additional Services revenucs will be applied to the Administration and
Teehnology, Police Dispatch and/or Fire Dispatch Cost pool, based upon where
fhe costs of those services are ullocated.

Step 3: Divide the four cost pools between Police Agencics and Fire Agencies:

Amounts in the Administration and Technelogy cost poal will be divided based
on the ratio of dispatch warkstations assigned to cach service (initially, 8 police
cispatch stations and 5 fire slations)

+ Police 62%

+ Fue 38%

If the Board approves deployment of an additional dispatch work station 1o serve
Police or Five Agencics, this ratio will aulomatlically change {the change is not
considered a formela change requiring Governing Board approval).

Amounts in the Call Taker cost pool will be divided based on a ratio that reflects
an assessment of actual thne spent by call takers processing each type of call;

« Police 75%

s Fire 25%

- A change in this ratio requires Supermajority Vote of the Governing Board.

Calculate a Cost per Console by dividing total Police Dispatch and Iive Dispatch
Costs by the total number of dispatch stations.

Amounts in the Police Dispatch cost pool are allocated to Police Agencies and
arc further separated out on & Cost-per-Console basis as between Shared
Dispatch Station cosis and Dedicated Dispatch Station costs. (In 2017, of the 8
Tnitial Police Dispateh stations, 5 were shared and 3 were dedicated—1 to
Marysville Police, and 2 to Everetl Police}.

Amounts in the Fire DPispateh cost poel are allocated to Fire Agencies and arc
fether scparated out on a Cost-per-Console bagis as between Shated Dispaich
Slation costs and Dedicated Pispateh Station costs (In 2017, there were 5 Shared
Dispatch Stations in the Fire Dispatch cost poot and no Dedicated Dispatch
Stations).



Sfep 4: Allocafe costs to individual Principals, caleulsting Fire and Police Agency
assessments scparately as follows: '

s Police Agency Principal Asscssments:

1. Calculate the sum of costs atlocated to all Police Agencies in the
Administration and Technology Cost pool plus the Call ‘Faler cost
pool, and subiract Police Agency Subscriber comtract revennes. Allocate
the resulting (otal amount between all Police Agency Principals based on
the Shared Cost AHocation Calenlation. The total Police Agency
Principal Assessmenl [ov any individual Principal is this ameount pluy the
individual dispateh cost atlocation derived fiom efther item 2 or 3 below
as applicable to the individual Principal:

2. For Principal Police Agencies assigned te Shared Police Dispatch
stations: Each such Principal is allocated a shared of all Shared Police
Dispatch Station costs based on the Shared Cost Allocation Caleufation.

3. For Principal Police Agencies with Dedicated Policc Dispateh stations:
Each such Principal is allocated a cost equivalent to the Cost per Console
nwaltiplied by the numher of dedicated Police Dispatch stations for which
they have contracled.

« Fire Agency Principal Asscssments:

1. Calenlate the sum of costs allocated to all Hire Agencics in the
Administration and Technology Cost pool plus the Call Taker cost
pool, and suhiract Fire Agency Subscriber contract revenues. Allocate the
resulting tolal amount between all Fire Agency Principals based on the
Shared Cost Allocation Calculation. The total Fire Agency Principal
Assessment for any individual Principal i3 this amouut ples the individual
dispatch cost aflocation derived from either item 2 or 3 below as .
applicable (o the individual Principal

2, For Principal Fire Agencics assigned to Shared Five Dispatch stations:
Each such Principal is allocated a shared of afl Shared Yire Dispatch
Station costs bascd on the Shared Cost Alleeation Caletation.

3. For Prineipal Fire Agencies with Dedicated Fire Dispatch stations:
Fach such Principat is altocaled a cost cquivalent to the Cost per Console
multiplied by the number of dedicaled Fire Dispatch stations for which
they have confracted.



s Shared Cost Allocation Caleuslation:
Take the total sum io be allocated and divide it up based on three difTerent factors:
1. 54% of total costs are allocated based on the percentage share of a '
Member’s Calls for Scevice as compared to total Calls [or Serviee of all
such agencics (police or fire—including Principals and Subscribers). -
(C'alls for Service shull be caleulated as an annual average bused on the _
most recent § calendar quarters (see definition of Call Calewdation Period).

2. 23% of costs are allocated based on the pereentage share of a Members
Assessed Value as compared to the total Assessed Value of all sach
agencies (police ot fire, Principals and Subscrbers). '

3. 23% of costs are allecated based on the pereentage share of a Membet’s
Population Served as compared to the total Population of all such agencics
(police or fire, Principals and Subsribers},

DEFINITIONS

Fire Agency or Fire Apgencics: unless expressly noted otherwise, In this Exhibil these
terms inchude both Principals and Subscribers Dircetly Providing fire and medical
services thal are Dircetly Scrved by Snohomish County 911,

Palice Agency or Police Agencies: unless expressly noted otherwise, in this Exhibit
these lerms inchude both Principals mud Subscribers Dircetly Providing police services
that gre Direclly Served by Snohomish County 511

Cost-Per-Console Total Tabor costs to staff all police and fire dispalch consoles divided
by the munber of consoles.

Net Adopted Budget means the budget approved by the Governing Board after action by
all individual Principals, applicable in the time perfod or which the Assessment is
payablc, fess Other Bevenucs.

Other Revenres mean revenues received by Snohomish County 911 from sources other
than User Fees, BE-011 tax reverues and Additiong] Services, inchuding without fimitation
Associate Agency lees, olher miscellaneous revenues, grants, or awards that may be
available fion1 time to time to offsct the operating and capital costs of Snohomish County
ofl.

Administration and Technology Costs include all eosts associated with providing the
supervision, manhagement, facilities costs, insurance, reserve contributions, cte., of -
running the public safely dispatch center and technologies, and all other expenditures in
the Net Adopted Budget nol included in the definition of Call Taker Costs and Tispaich
Costs.




Call Talker Costs include all labor costs associated with the preseribed numbey of
operational staff assigned to sial¥ ihe call taking function.

Police Dispateh Costs inchude all Tabor costs associated with the prescribed number of
‘| operational stafl asstgned to all dispatch workstations designated for serving Police
Agencies.

Fire Dispatch Costs include all tabor costs associated with the prescribed namber of
operaiional staff assigned to all dispaich workstations designated for serving Fire
Agrencies.

Shared Dispatch Stations arc dispatch stations thal nol dedicated by agreement (as
opposed to workload allocation) to scrve a single Principat or Subscriber.

Dedicated Dispatch Stations me dispaich stations that are dedicated by agreement to
serve u single Principal or Subscriber. :

Labor Costs are direci costs of salary and benefits.

E-811 tax revenues mean revenues received by Snohomish Counly 911 from Snohemish
County pursuant to State [aw.

Calls for Service are defined on Appendix C-1, prenvided that until Snohomish County
911 has been in operation for more than three years, the caleulation of the number of
Calls for Service shall be determined i whole or in pait (to the extent necessary o
determine the two-year average number of calls for service) based on the number of Calls
for Service by each Charged Operation as reporied by the records of the dispatch
agency previeusky serving each Charged Operation, and consislent with the definition
of Calls for Service in Appendix C-1,

Charged Opervation refors to an individual Principal’s fire/EMS agency/operalion, being
charged under the Assessment formula,

The Call Caleulation Period is defined as the first calendar quatier of the proceding
budget year, and the 7 calendar guarlers preceding that. (For example, in 2019, the Call
Calculation Period he the first quarter of 2018, plus the preceding 7 calendar quarers—-
all of 2017, and the last ithrec guarters of 2016).

Population Served has the meaning sct forth in Exhibit B.

Assessed Valoe is the Assessed Value ol laxabie real property in an individual Principal
or Subscriber’s or Snohomish County 911 Service Territory for the Charged
Operation {as applicable) for the most recently available tax ycar, as published by the
Statc Offtce of Finaneial Management or Snohomish Counly Assessor.
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Appendix C-1
Definition of “CaHls for Service”

The purpose of this Exhibit is to define Calls for Service for purpeses of billmgffunding
calculations,

Snohomish County 911 will Wl each Principal based on the User Fee formuda, which
ncorporates consideration of Calls for Serviee as defined mn this Exhibif,

Scetion 1. Call for Service Defined:  Snohomish County 911 defines & Call for Service
for workload analysis and User Fee caloulation as any requesi for service or unit indtiated
activity resulting i creation of a Compter Alded Dispatch Sysiem (CAD) incident that
requires oversight by or inleraction with Snohomish County 911 personnel, with the
exception of the following:

a. Any mutual aid incident where another Snohomish County 911 Principal within
the same classification (police/fire/medic) iz dispatehed as the primary responding
agency. Ior example, @ police department that responds hrto another police
departiment’s jurisdiction to provide assistance does nol considuie a Call for
Service charged to the mutual aid responder. However, an incident involving
both police and fire/BMS would result in a Call for Service for both
classifications, Simlarly, any mutual aid request dispatched to a location outside
the Snohomish County 9171 service area shall not constitute a Call for Serviece.

b. Any incident that is & duplicate of another Call for Scrviee, or associated with
- another Call for Scrvice. For example, wulliple calls about a single brush fire
incident will result in only one Call for Service for the fre/EMS responder,

¢, Any incident that is eaxncelled by Snohomish County 911 personnel due fv av
error or siimilar internal reasons. This does not include “cleared incidents”,
which are incidents that arc cancelled when the requesting party calls back to
cancel the response afler the incident has been entered mto CAD,

d. Any informational broadeast including bul not limited to CAL eniries type
codes of NOTICE, NOTICEP & INEFQ.

=

Any informational ineident uscd for tracking non police or Fire/EMS activity
crcated by dispatchers solely for the purpose of assisting the dispatcher in (racking
- such activity, for example, uttlity call-outs.

Section 2: Assignment of CFS: As a general rule, CAT) incidents are assiencd to a
Principal when the inctdenl occurs within its authorized dispaich area (geo-vertfied
location) and service discipline {Police/Fire) with the following exceptioms:

a, Transit, Fire Marshall, Narcotics Task Force: these incidents are assigned to
the responsible countywide agency regurdless of location.
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b, Traffic Siops: assigned to the imtiating agency.

¢. Non-geo verified incidents, in County: assigned to hittlaling agency.
If there are signtficant anomalies in the manner calls have been measured by SNOCOM
and SNOPAC, those anomalics shall be adjusted in a manner determined reasonable by

the Governing RBomd {(Supermajority Vote item) in order lo develop a fair means for
determining the number of calls across al agencies.
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EXHIBITD

2018 Budget for Snohomish County 211

Combining SNOCDMISNUPAC 2018 Approved Budgels '

SNOPAC SNOCOM TOTAL

Revonues

Prgpateh Sorviees {Assessments) $ 10857878 % 4,459,270 § 13,317,148
E%11 Excise Tax & Other $ 3,990,570 $ 1,709,962 $ 5,700,532

$ 14,848,448 $ 6,109,232 $ 21,017,650

Fxpenses

Payroll Expenses § 12,790,908 ¥ 4,947,029 $ 17,737,937
Professional Fees $ 246,000 § 108,955 ¥ 355,955
Administrative Support 5 44000 % 11,093 i 55,003
Rent ' $ 317,152 § 104,450 b 421,602
Repairs & Maintenance $ 1055167 % 610,410 % 1,665,577
Insurance $ 60,000 $ 42 650 $ 102,650
Communication $ 107,492 $ 50,952 % 158,444
Travel & Training $ 114,730 $ 41,360 S 156,090
Minor Capital Cauipment h 68,000 % 22R.668 % 206,668
Office Supplies h 45 004 ¥ 22,665 $ 67,665
‘T'otal Expense 3 14,848,448 5 6,169,232 $ 21,017,680




EXHIBIT &

218 Asscssments

Bascd on adopted SNOPAC / SNOCOM 2018 Budget Assessments

Jurisdiction _ 2018 Badget
Asscssments
| City of Bricr --Police $93,177
City of Brier --Fire $25.297
“City of Bdmonds ~-Police $504,507
City of Edmonds --Fire £247,607
Citg,:Lynnwmd -- Police $920.963 |
City of Mill Creek— P'olice $360,175
City of Mill Creek --Fire $O8,066
City of Mountlake Terrace --Police 33 55,3% 1]
City of Mountlake Terrace --Fire $115,679
City of Mukilteo — Police $406,100
City of Mukilteo --Fhe $109,545
Town of Woodway —-Police 332,133
South Snohomish County Fire & Reseus RFA F590,080
Ciiy of Azlingfon --Fire $173.517
Cliy of Atlingtan —-Police $273,503
City of Everett --Fire 51,015,004
City of Evercli --Police F1.910,126
Marysville Fire District 605,700
_E'Jit:,r of Marysville --Polige 1,001,926
Cily of Stanwood --Fire - $76,849
City of Stanwood --Police™ $79,907
Snohomish County Fire Distriel # 15 £36,537
Snohomish County Fire DHsiricl # 6 18,400
Snohomish County Fire Dhistrict # 17 387374
Snohomish County Fire District # 129 $25.134
_énohmnish Couniy Fire Dristrict # 21 49 255
Snohomish Coumnnty Fire Distrdcl §f 22 $30,722
[ Snohomish County Fire District # 23 $2,93 1
Snohorgish County Five District # 24 322,002
Snohomish Countly Fire District # 25 ((J=z0) $6,825
Snohomish County Fire District # 26 $30,542
Snohomish County Firc District # 27 $3,211
Snobomish County Fire District # 28 $5,674
Snohomish Counly Fire THstrict # 4 $227.557
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Smohunnish County Fire District # 5 354,272
Snohomish County Fire THstrict ff 7 F624 8B6¥
Snohomish County Fire District # § $290,126
Snohomish Counly Adrport Fire - $15,222
| Snohomish County Fire Marshall $4,423
North County Regional Fire Authority FE22,180
“City of Darsington —-Police® 517,388 |
City of Gold Bar --Police™ $28,8G0
[ City of Granite Talls —Police® $49,329
City of Lake Stevens -Police $357,594
City of Monrog --Police ¥z277.017
Snohomish County Sheniffs Office (Unincorparated) $2,085 58]
City.of Snohomish Palice* ' £129,803
City of Sultan --Police® . $63,473
Stillagnamish Tribe —Police (Subscriber agency) F42 B2

*Snohomish County ShexifPs OfTice provides service to these agencies.



EXHIBIT F

Assessment Smoothing in First Year of Fully Integrated Serviees

Rate Smoothing will be applicd in the first budget year in which the Assessment
Farmula defined in Exhibit C is applied (*Smoothing Year™). It is anticipated that on
or ghout January 1, 2019, Snohomish County 911 will begin Fully Integrated Scrvices
and the Principal’s Assessment formula in Exhibit C will be applied for the full
calendar/budgel year of 2019, Tt is expressly contemplated that the Smoothing Year may
include less than 12 but more than 10 months of Fully Iniegrated Services.

Smoothing payments and conlributions will be calculated as follows:

After adopling the budget for the Smoothing Year and calculating the assessments to be
paid by each Principal and Subscriber: '

(e

Tdentily which Principals and Suhscribers will sce their User Fee increase in an
amount equal or greater to 9% as compared to their asscssment in the immediately
preceding year, Thesc Principals are “Smoothing Reeipients.”

Identily which Principals and Subscribers will sce thelr User Fee decrease in an
amount equal or greater to 9% as compared to their asscssment In the immediately
preceding year, These Principals are “Smoothing Contributors.”

Detormine the sum of all User Fee increases experienced by Smoothing Recipients,
provided that the sum will be capped at $281,785. This is the Maximam Total
Smoeothing Aflocation.

For each Smoothing Contributor, identify the amount which 1s 25% of ils User Fee—
this is the WMaximum Smoothing Contribution for that Smoothing Conteibufor.

Determine (he sum of all Maximum Smoothing Contributions. This is the Maximom
‘Fotal Smeothing Contribution.

The lesser of the Maximmum Total Smoothing Altocation and the Maximum Total
Smoothing Coniribution is the Actual Total Smocthing Allecation.

Increase the User Fee for the Smoothing Year of each Smoothing Contributor by an.

"amount equal to the amount nceessary such that each Smoothing Contributor

contributes the same percentage of its User Fee decrease towards the Actual Total '
Smoothing Allocation. -

Decreasc the Use Fee for the Smoothing Year of each Smoothing Recipicnt by an
amount equal to the amount necessary stich that cach Smoothing Recipient receives
the smne percentage of its User Fee invtease from the Actual Total Smoothing
Adloeation.
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PROJLECT TITLE:
Snohomish County _  Briefing COUNCIL BTI. # o
Regional Public Safety Proposed Action Originating Department _Police Departiment
Conimunications Agency ~ Consent Contact Person Dan Templeman
Interiocal Agreement .. Aclion Phone Number 425-257-8493
First Reading FOR AGENBYA OF _Nowveinber 22, 2017
_ . Second Reading
___ Third Keading
_ Public Hearing
initiated by:
Department Head
CAA
Council President
Location Preceding Action Attachments Departmenti(s) Approval
Interlocal Aprcement Police, Teyal
Amouni Budpeted -
" Fxpenditurc Reéltlifed T - [ Account Nunher(s):
Budg@i‘ Remaining o O o : N
 Additional chuﬁ‘eﬂ T

DETAILED SUMMARY STATEMENT:

Snohommish County Police Staff and Auxiliary Services Center (SNOPAC) provides emergency
communicalions scrvices to the majority of cities, (vwns and fire districls i1 Snohomish County, including
Livorett Police and Everctt Fire/EMS, Southwest Snohomish County Public Safety Communications Apency
(SNOCOM) provides emergency communications scrvices (o seven citics and one regional firc anthority In
southwest Snohomish County. The Beards ol the two entities have voted to merge inlo & new 911 call
Tesponse agency, to be known as Snohomish County 911, effective January 1, 2018. With the approval of
this Interloval Agreement, Evere(t will become a principal member of the new agency. Hverelt will execute
thie “Initial Election lo Receive Emergency Communication Services from Snohomish County 211" i both
Police and I'ire/EMS and Bverett’s user fee for 2018 will be assessed, which is identical to the foc the Clty

“Woulld sfierwise pay to SNOPAC. The fec will vary slightly in future vears according Lo the formula sct out
i Lichibit (7 4

=

ﬁEC{}MW’[ENDA’HUN {Fxact action requested of Council): ‘s
Authorize the Mayor to sign the Snohomish County Regional Public Safety Communications Agency
Tnterlocal Agreement,

el wt L



